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OVERALL WORK PROGRAM OVERVIEW

A. INTRODUCTION

As the Metropolitan Planning Organization (MPO) and Regional Transportation Planning Agency (RTPA) for |
Stanislaus County Regidhge Stanislaus Council of Governmer8ahCOUy; isdesignated by lapto havelead
responsibility for the development of the area's transportation plans and to coordinate the transportation
planning processAll urban areas over 50,000 in population are required to have an MPO if the agencies spenc
Federal money on transportatioimmprovements. The planning process includes making informed predictions
about future transportation needs, investigating and assessing alternative actions for meeting those needs, an
making recommendations about which course of action to pursiige inbrmation generated by this process is
used by decisiomakers to select transportation policies and programs from the choice of alternatives.

The Overall Work Program (OWP) is a comprehensive inventory of proposed work activities and responsibilitie
updated each fiscafear thatguides and coordinats the regionaltransportationplanning process dhe agency

One purposeof the OWPis contractual, between the Stanislaus Council of Governments (StanCOG) and its
funding agencies. However, the most importamirposeis the scheduling and distribution of work, especially
the allocation of resources needed to address the taskpired ly the agency In effect, this work program
constitutes a set of instructions for the administration, project management and plamfiwgrk to be carried

out by staffand/or supplemented byconsultantsif necessary It serves as a guide for StanC@&member
agencies, the publjc Caltrans the Federal Highway Administration (FHWA), and the Federal Transit
Administration (FTAh determining whether performance meets budget and schedule projections.

The OWPdescribesactivities that will be performed duringhe current fiscal year2010/11 It assigns
institutional responsibility for these tasks, and divides that responsibility among a number of agencies. Th
OWP identifies, within one document, the major activitidsegional and interregional significance, which are
planned and scheduled for the upcoming fiscal year.

The OWP is developed through an ongoing process undertaken by staff. During the coursésohtiear,

staff works with member jurisdictions, @alns, the San Joaquin Valley Unified Air Pollution Control District,
FHWA, FTA anather transportation planning agencies, other public and private associations, and the general
public, both independently and through the various StanCOG committedevdop an accurate work element

list for inclusion in the OWP.

B. PURPOSE

Within StanCO@ frameworkof an integrated mult-modal metropolitan transportation planning process
variety of funding is utilized to carry ouhe transportation planning for highways, regional transit, non
motorized travel (bikes and pedestrians), and improvement strategies leading to the development of a
metropolitan transportation improvement program (TIBtanCOG strives to ensure that waktivities and
products mandated by the metropolitan plannimggulations in 23 CFR 450 are prioritized for FHWA and FTA
combined planning grant funding for the regiddyidentifyingthe majortasks and responsibilities of StanCOG

the Overall Work Progm demonstrates the coordination between transpéation planning activities and the
content of its work products, anservesfour basic interrelated purposes:

1. Review The OWP provides a basis for federal and state funding agencies to conduct a comprehensive ar
logical review of thelanning programregional administrationand project delivery. This is the primary reason
that the federal government requires the OWP.
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2. Coordination By reviewing the OWP, a local, state, or federal agency that is contemplating an activity
within Stanislaus County can determine whetlwgrnot the activity duplicates, or is complementary to, those
activities described herein.

3. Informaion. The OWP provides information on important regional and interregional issues. Therefore, the
OWP can be especially valuable for the public.

4. ldentification of Regional Issues & G KS ¢NI yALRNIFGAZ2Y tfFyyAy3 1'3SyO0
role is to identify and help develop an integrated muttbdal transportation system for the movement of

people and goods. As required by federal regulations, StanCOG prepares and adopts a Regional Transportation
Plan (RTPand Federal Transportation Imprement Program (FTI®)at identifies the actions to be taken and

the funding needed to achieve these goalfie OWP documents the key work activities, schedules, outcomes,

and funding sources for the current fiscal year that coordinates the relatiorishipveen these two work

products.

C. STANISLAUS COUNTY REGITBBUES

The Stanislaus County Region faces its share of issues related to growth and the transportation challenges that
are associated with rapid urbanizatidhat comes upon a historically stabhgricultural landscape. Concerns
about the environment and quality of life, the challenges of a volatile economy and the desire to increase
opportunities, the needs of a deteriorating infrastructure and the decline of stable fundinzpraribute to the
challengesStanCOGnust undertakel & §( KS  NSparfatby @anning agkncy. The following presents
these issues and examples of ongoing and potential strategies that StanCOG must embark on to meet the
transportation challenges of the region.

1. Payihg for Neeled Transportation Improvementsidentifying and acquiringunds for the maintenance,
NEKFEOAfAGEGOAR2Y S YR SELIlyaAzy 2F {GlFLyAratldAa /2dyiéQa
update of theRegional Transportation PIgRTP)g A f t O2y Ay dzS (2 OF NNE GKS NB3IA
values for longerm transportation planning, identifyinghese issues, and presenting strategies that are
groundedwith realistic,financially constrained angecond tier unconstrained traportation projects. The RTP
alsodocumentsthe shortfall oftraditional funding sourcesnd potentiallyadditional discretionary fundinthat

can and will be pursued.

In 20@B/09 StanCOrovided technical and informational assistance to agencies in support of a ¥ cent
Transportation Sales Tax Measure on the November828fllot. The Measure was estimated to raise
approximately $700 million over a 20 year termathieved66.426 voter pproval; however, failed to achieve

the required two/thirds positive vote for passage. Recognizing the importance of this Meaguae further
direction from the Policy Boar&tanCOG®vill continue to pursue a transportation proposal which is acceptable
to the public.

For FY2010/11, StanCOG will continue to support the planning and programming of transportation projects with
t20Lts adrGsS FyR FSRSNIf FdzyR& D Ly +y SFF2NI G2
combination of funding sarces for various current transportation studies being administered by StanCOG in
support of the regional transportation planning process

2. Timely Delivery of Programmed Transportation Projedirough a combination of new and enhanced
activities in the areas ofegionalproject planning and monitdng (see Work [Ement 331) delivery reporting,
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project delivery guidelines, and education and training, StanCOG is working with local agemggtprnujects
funded and delivered StanCOG is alsmrkingin cooperationwith Caltrans to streamline the regulatory and
procedural requirements that local agencies must comply with to use federal funds. Quarterly progress repor
meetings have allowed StanCOG and Caltrans to better understand the stqttgext delivery, and have also
highlighted thecomplexities ofcoordinating thedelivery of federal aid projects. Tse meetings are used to
identify immediate actions that can be taken to accelerate project delivery, underscoring the need to deliver
these projects as quickly as possible.

hyS 2F {{Fly/ hDQa&a 32Ff & Aa hangifg3esdl)regutzhid, rndl @dministratideS y°
requirements so that they caavoid timeconsuming delays in delivering these projects. Moreover, we continue
to improve our project application and review processes to ensure that projects are programmed on realistic
schedules that do not build expectations about project deliveat thitimately cannot be met. For the public,

gS O02YYdzy AOFGS GKS NBIA2YyQa &4dz200SaasSa Ay RSt ADSNA
projects to the communities that they serve. We will continue to examine how we select projectximize

the benefits delivered to the community and to ensure that projects areveedid on the planned schedule.

Federal and state agencies are required to monitor and report the use of available funding sources that com
under their respective umbrelia ® ¢KS ddzaS Al 2NJf2aS8S Aid¢ LINRPOAAAZ
the first, was one of the forerunners of requirements that caused public agencies in California to sit up and tak
y20A0So ¢KS 321t 27F {KSRSMdZHS NBG | 20Fdz00SNI gy 381 J2 NAG Y LINE2¢
the inception of AB 1012pew NHzf S&a > NB3IdzA  GA2yaT FyR 3JdzZARStAySas
continues toaffect the work ofregional and local plaring agencies Lead agencies that atasked with the
actual delivery of the projects are faced with changing regulations at virtually every lex@d10M1, StanCOG

will continue toassist our local agencies with state and federal requirementsumatdte thel 3 Sy O& Qa  LJ
onformal ard administrative amendments to the Federal Transportation Improvement Program (FTIP).

3. Air Quality Air Quality conformity continues to be a top ranking issue, and one that affects transportation
planning and transportation choices. Stanislaus County is one of the eight counties in the San Joaqudir Valley
Basin which is currently designated as a raftainment area with respect to federal air quality conformity
standards for ozone and particulate matter under 2.5 microns in diameter (PM 2.5); and has a maintenance pla
for particulate matter under 10 microns in diameter (PM 10), as well as mainterdae for carbon monoxide

(CO) for the urbanized areas of Kern, Fresno, Stanislaus and San Joaquin counties.

In 1990, the Federal Clean Air Act amendments were passed. These amendments and the Environmen
t NEGSOGAZ2Y | Sy O& Qa ionCConfdrniity (asdainéhded August B, §088, BndlJiuly d, 2004)
contain strict requirements for transportation planning, and can severely limit the construction of new capacity
increasing projects which may increase mobile source emissions. Such impaetpected to be mitigated
through a system wide approach, utilizing computer modeling to project future impacts. It must be
demonstrated that the net impact of implementing the transportation projects in the Regional Transportation
Plan and Federal Trarspation Improvement Program will be to clean the air. The traditional testing of various
build/no build scenarios has more recently given way to the need to demonstrate that total mobile source
emissions will conform to (fall below) various mandated einiss budgets. There are emissions budgets for
different years and different pollutants, all of which must be met if the systede transportation plan and
program are to move forward.

In2004 theeighD2 dzy i@ { Iy W21 |jdzAy #desighiatod was vedidssifiéd doiEytronie for theNJ
1-hour ozone standard. The impacts of this reclassification triggered immense air quality efforts by StanCO




StanCOG OveralNork Program Fiscal Year 2010/11

and its member agencies. In addition, the recently approvedlBN®lan for the San Joaquin Valtentained a
commitment to conduct a Mi€Course Review, which essentially equates to an update of the entirg&(PRian.

In 2005/06 the San Joaquin Valley was designated Serioushfmur8zone and nosttainment for PM2.5. For
2010/11, StanCOG will canue to coordinate with the San Joaquin Valley Air Pollution Control District to
monitor the PM2.5 State Implementation Plan (SIP). StanCOG dedeliyg air quality conformity
determinations as needed for the 2009 Federal Transportation Improvement &mo@FTIP) and any
amendments and associate@007 Regional Transportation Plamendments. StanCOG will similarly develop
air quality conformity determinations for the update of the 2011 RTP and FTIP.

Due to the common air basin, StanCOG has in recensyeordinated air quality activities with the other seven
counties in the basin and with the San Joaquin Valley Unified Air Pollution Control District. These efforts have
resulted in StanCOG obtaining joint conformity findings by FHWA and Fii fopdates ofthe FTIP. Several
important transportation projects, including in particular any new travel lanes added to regional roadways,
would not be able to proceed without these findings.

Additional requirements include the timely implementation @fansportation Control Measures (TCMs).
Through the development of Reasonable and Available Control Measures (RACM), and Best Available Control
Measures (BACM), TCMs were formulated for each local agency and coordinated through StanCOG and the San
Joaquin Valley Air Pollution Control District. It should be noted that although StanCOG and our local
governments are pursuing all reasonable TCMs, the net air quality impact is only marginal. In FY 1999/00,
StanCOG responded to the TCM issue by developingjacprselection process for CMAQ fundall CMAQ

projects are evalated using the California AieBources Board (CARB) calculations.

{OGFy/ hDQ& FANJ ljdz- ft Aie O2y F2NXAGEe TFAYRAY3I VYdzald 06S NI
Plan or Fedral Transportation Improvement Program. StanCOG will not program CMAQ funds for any capacity
increasing projects and will only use Surface Transportation Program (STP) funds if the project is indicated in the
Congestion Management Plan.

On September 272006, Governor Schwarzenegger signed AB 32, the Global Warming Solutions Act. The act
NEAGNROGA /FEATFT2NYALF Qa DIABISWIKLY 20205 ThdlegslationDdpRsentsSRE R 4 a4 A 2 y
enforceable statavide program in the U.S. that incles penalties for nortompliance to cap all GHG emissions

from major industries. Thilaw requires the State Air Raurce Board to establish a program for statewide GHG
emissions reporting and to monitor and enforce compliance with this program.

As part ¢ 2010/2110OWP activities, through the update of the RTP and transportation model, StanCOG continues
to demonstrate a proactive approach to addressing ongoing and cteallenges in Air Qualitilanning and
related activities particularly in the use of thenodel for transportation and air quality analysis, to expand and
improve the conformity process, and addressing any new requirements of AB 32.

4. Growth The impact of growth, both within and outside of Stanislaus County, is also a critical regiomal iss

The transportation system in this area has been affected by the rapid growth that has occurred. Though briefly

At 26SR AY GKS SINI& MhpnQa o0& | RAFFAOML G $02y2veés $§
grow, resulting in ongoing comuting from the San Joaquin Valley to communities such as San Francisco,
Pleasanton, San Ramon, and San Jose. The responsibility for paying for these transportation improvements has
fallen almost exclusively on the San Joaquin Valley communities, widmyusignificant participation from the

Bay Area employment centers. This has placed an added burden on the local infrastructure, in particular the
transportation system. Traffic on local streets and roads has also increased, with a concurrent need for
increased funds for the maintenance and rehabilitation of these facilities. Moreover, with increased traffic
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comes the problem of air quality, and mitigation of negative impacts. While the East Bay has been able t
address some of its congestion probletigsough the East Bay BART extension, that service will not relieve
congestion on San Joaquin Valley highways. However, the implementation of passenger rail over Altamont Peé
does offer some assistance in this regard, by supplementing programmed andfglated state highway
projects, including the widening of Routes 99, 120, and 205. Stanislaus County has funded a study to exami
the feasibility of extending the Altamont Commuter Express (ACE) train into Stanislaus County. While the resu
of the Stuly indicated that the extension was technically feasible, the high costs provided adequate motivation
for the County to further examine the cost/benefits of the project.

One mitigation measure for commute traffic would be to develop more industry andvaihén the Central
Valley. Increased local jobs are also desperately needed to address other community goals and concerns, st
Fda S02y2YAO RS@St2LIVSyd FyR NBaLRYyRAy3a (G2 GKS OF
working to enhance econoim development, as well as the Countywide Visioning process, firmly establishes the
fAY]l 0S06SSy (GNIYyaLRNIIFGAZ2Y AYLNROGSYSyida yR | @A
provide an additional impediment to relocation or developingustly in this area. StanCOG and other valley
transportation planning agencies continue to work cooperatively with groups such as the Stanislaus Count
al ydzZfFl OGdzNBNRa / 2dzyOAf (2 FaadaNB GKIFG ySAGK&NIgh NI
the air.

In addition, StanCOG will continue to work integionaly to coordinate efforts associated with the San Joaquin
+FffSe . fdzSLINAYG FOGABGAGASE YR NBYS6SR NBIAZ2YI §
Strategies.

5. Facilitating Freight Movement This issue is of increasing concern as the linkage to job creation and
economic development is better understood. StanCOG has long been active in goods movement issues, a
supports, in conjunction with San Joaquin and Mercounties, the North San Joaquin Valley Goods Movement
Task Force. Fa&010/11, StanCOG will continue to participate in the Task Force, which represents a broad
spectrum of public and private sector freight interests for promoting economic developmeBam Joaquin,
Stanislaus and Merced counties. Representatives from private freight transportation companies, ports, shipper
and receivers, public agencies, and others with freight concerns have come together for a common purpose
The mission of the tésforce is to build consensus among public and private sector goods movement interests
for improving the safety and efficiency of goods while improving mobility, air quality, social justice, the
economy, and protecting the environment.

In FY 2007/08 Stadi also participated with the seven San Joaquin Valley Regional Transportation Plannin
Agencies to prepare a San Joaquin Valley Goods Movement Action Plan (SJVGMAP). The Plan provid
mechanism to bring forward goods movement needs and prioritiestiie and federal officials from a Valley
wide perspective. It reviews the current goods movement related network in the Valley and summarizes the
effect that goods movement has on the overall transportation system. The Plan was also used successfully f
the Valley to reach consensus on submittal of projects for Proposition 1b Trade Corridor Improvement Prograr
02yR TFdzyRa ® CKAA fAald 2F O2yaSyadza LINRP2SOGaA adz
Port/Short Haul Rail project.

The Centrabtanislaus Freight Study, which concluded in FY 2001/02, examines freight movements into and ot
of the Beard Industrial Tract in Modesto. Specifically, the study recommends options to facilitate the movemen
of goods and services between this large istmial area and major transportation routes in the region, while
minimizing unwanted impacts on city streets. Two other significant freight movement projects; the Route 132
Connectivity Feasibility Study and the North County Corridor Feasibility Studydeflendently address freight
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movement issues along two highly traveled transportation corridors. The Route 132 Connectivity Feasibility
Study (completed in FY 2007/08) developed a preliminary design for the entire Route 132 Connectivity Project,
which encompasses both Route 132 East and West, and emphasizes the connection of Route 132 with Route 99.
In FY2010/11 StanCOG will direct the activities of its consultanbégin the Environmental Phager the Route

132 WestExpressway from StateoRte 99 toDakotaRoad

6. Provision of Transit ServiceBecause of increasing residential growth, difficulty of funding major roadway
improvements, and the need to respond to the dynamic economic landscape of the Stanislaus region, there is an
everincreasing demaah for transit services. This includes a demand for local services, services to adjacent
counties, and services over the Altamont Pass to the Bay Area. These demands have stressed both the supply of
transit services, and the institutional framework foropiding them. Currently, with the exception of the
RiverbankOakdale Transit Authority, transit services are provided individually by the Cities of Modesto, Turlock,
Ceres, and the County of Stanislaus. Based on extensive consultation among the tearegjiers, service
provision has been reasonably well coordinated. This has led to a local agreement to pool the Transportation
Development Act funds, pay transit off the top, and then allocate the remaining funds in accordance with a
formula approved by 8hCOG.FormerSenator and currenStanislaus County Supervisor éathnCOG Policy

.21 NR aSYo SN Sdénad Bills324ywhiBhwiakmassed in 1997, achieved the necessary changes in
state law to allow this Transit Cost Sharing arrangement to becimgshted. While an equitable approach to

cost sharing, StanCOG has been asked to evaluate this funding distribution in FY 2010/11.

An enhanced source of revenue for expansion of transit services is the Federal Transit Administration (FTA)
Section 5307 fuds, which are available for federally designated urbanized areas. With the expansion of the
Modesto Urbanized Area, and the designation of the Turlock ammiadinized area (upon passing the 50,000
population threshold in 2000), additional Section 5307 dsirsurpassing $1 million became available for FY
2003/04. Since both urbanized areas (Modesto and Turlock) cross county lines, StanCOG initiated
Memorandums of Understanding (MOUSs) with its neighboring Metropolitan Planning Organiz@l&®s) to
ensurethe fair and equitable distribution of the FTA Section 5307 funds to those qualified jurisdictions. For
2010/11, StanCOG will work with the neighboring MPOs to meet the requirements of the Section 5307 MOUs.

In FY 2007/08, StanCOG completed a Pibéosit/Human Services Coordination Plan. The federally mandated
plan was completed in order for the StanCOG region to be eligible to receive FTA Section 5310 (Elderly Persons
and Persons with Disabilities), Section 5316 (Job Access/Reverse Commutertmd 5317 (New Freedom
Initiative) funds. Even though the State Department of Transportation Mass Transit Division and the Federal
Transit Administration provided insufficiehinds to complete the mandateddh, StanCOG compal the Plan

using localdnds.

In FY 2009/10StanCO@evisedits Unmet Transit NeedBeasonable to Meet definitiobased on information
from the Stanislaus County Transit Needsessment Study. Based on this revised definition StanCOG will
develop a new Specialized Transpoidat Service for seniors and disabled persons through the developaofent

a Consolidated Transportation Services Agency (CTSA).

7. Economic DevelopmentThe need to stimulate local economic development is having an increasing
impact on the choice of trap®rtation investments. In particular, the movement of goods and services, and the
creation of local jobs, are critical issues that public transportation dollars are being expected to help address.

The patrticipation of StanCOG in the five (5) County RegionaPartnership (IRRrought together 15 elected
officials from the Counties of Alameda, Contra Costa, San Joaquin, Santa Clara, and Stanislaus in an attempt to
help address the very serious jobs/housing imbalance which exists acrosscthnty reggion. The effort
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succeeded in attracting $625,000 of state funds ($125,000 per County) to help identify 5 to 10 jobs/housing
opportunity zaes, to be distributed equitablio each county. In FY 2001/02, three proposals from Stanislaus
County were reviewe and two were successfully designated as Opportunity Zones. R@1B¥11, StanCOG

will continue to work with the adjacent COGs to further the goals of thediuenty IRP.

Another aspect to economic development is the concern that the visylearance of State Route 99 is
discouraging new jobs and industries from locating in this area. Following up on active local efforts to rais
private funds and increase public awareness of the need for visual and aesthetic improvements to the Route €
corridor, government has responded with efforts with some innovative shemh cooperative practs. In
2003/04, StanCOG addressed that need through a joint funded study by StanCOG, Stanislaus County, and S
Route 99 Corridor Cities of Ceres, Modestod diurlock. The Route 99 Enhancement Plan Implementation
Project developed a Master Enhancement Plan for Route 99 through Stanislaus County, and establishe
consensus on development standards for all projects located along the Route 99 corridor thanhsisterd
GAGK SIFOK O2YYdzyAdGeQa adlyRINRAO®D

In 2005/06 Governor Schwarzenegger created the California Partnership for the San Joaquin Valley. T
Partnership brings state agency secretaries and Central Valley representatives together to mak
recommendatbns to the Governor regarding changes that would impritneeeconomic weloeing of the Valley

and the quality of life of its residents. F2010/11 StanCOG will continue to encourage the success of the
Partnership through staff support wherever possible.

{GFry/ hDQa AYyGSNBaid Ay:T IyR O2yOSNya | 62dziz NBIA2
directly into proposed projects and activities contained in this Overall Work Program.

D. ORGANIZATION AND STRUCTURE

StanCOGs a Joint Powers Agency creaiadginally as the Stanislaus Area Association of Governn{8AaG)

on May 11, 197Dy the County of Staslaus and the Cities of Ceres, Hughson, Modesto, Newman, Riverbank,
Turlock, Oakdale, Patterson, and Waterford aprates in accordance with (1) the Joint Powers Agreement,
which its member agencies have signed; (2) its Bylaws; and (3) the Appendix to the Bylaws. The Joint Pow
Agreement was rewritten to update the language and confirm that StanCOG is an indepagaeicy; final
approval occurred on March 27, 2001. Moreover, the agency officially adopted the new naristaBa@ouncil

of Governments of5tanCOG on June 1, 2001. In 2007/08 the Joint Powers Agreement was amended to clari
{GFYy/ hDQA& I deintki@rdii. (AR metnBer ffefdies gained approval of this amendment through their
City Councils and the Board of Supervisors.

The Policy Boardf StanCOG is composed of sixteen voting members (each with one vote), including five
members of the Stanislaus County Board of Supervisors, three council representatives for the City of Modest
and one council representative from each of the other siiie the County. A Caltrans District 10 representative
ASNUSa AVFAGABSEOI LI OAdGe 2y GKS t2tAade . 2FNR | yR
provided time on each Policy Board agenda for a report on transportation issuesahiat affect StanCOG.
There are no separate transit districts or entities operating in Stanislaus County, however, transit operators ar
represented through their city and county elected officials.

The StanCOG Policy Board, including a representati@altofins District 10, serves as the Transportation Policy
Committee, which is defined in the existing Memorandum of Understanding (MOU) between StanCOG an
Caltrans.
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Organizationally, StanCOG maintains four standing committees to assist the PolicynBtsadicision making
the Executive Committee, théMlanagement and Finance Committee (formerly tA@chnical Advisory
Committed, the Citizens Advisory Committee (all of whighre created by the Bylawslhe Social Services
Transportation Advisgr Coundi(created statutorily), and the Bicycle and Pedestrian Advisory Commitike.
composition and function of each of these is as follows:

1. Executive CommitteeThe Executive Committee was established by the Joint Powers Agreement, which
created StanCOGt KS / 2YYAGG0SSQa YSYOSNBKALI AyOfdzRSa (g2 O2dzyi
City of Modesto, and two representatives from the other cities in the countyo arejointly selected by these

cities. The StanCOG Policy Board Chair is automyaticalember of the Executive Committee and serves as its

Chair. The Executive Committee meets quarterly or as needed.

The Executive Committee is responsible for appointing the members of the Citizens Advisory Committee and the
Social Services Transportati Advisory Council, and recommends the annual budget. In addition, the
Committee makes recommendations on special matters that are referred to it for review by the StanCOG Policy
Board, such as annual evaluations of the Executive Director.

2. Management ad Finance Committedhe Management and Finance Committ@ermerly the Technical
Advisory Committee)s composed of the chief administrative official of each member agency, andaiing
representatives from Caltrans and the San Joaquin Valley Unified Air Pollution Control District. This represents
all aspects of genergiurpose local government. Tl@&mmittee annually selects its own Chair.

TheManagement and Finance Committadvises the StanCOG Policy Boardibmatters in which StanCOG is
involved.

In order to increase planning and programming coordination with local staffMaeagement andrinance
Committeeauthorized the formation of theConsolidated Planning Committee (CR®@w called the Technical
Advisory Committee (TAC)This committee consists of planning, public works, and transit staffs from the
jurisdictions, and a represatative of Caltrans District 10The TACacts as the Transportation Technical
Committee, which is advisory to tHhdanagement and Finance Committaed is defined in the MOU between
StanCOG and Caltrans.

TheTAGs involved in most of the planning issues that eff8tanCOG. In this way, the ability to ensure internal
consistency among the various products is maximized. TA@&also makes recommendations on projects to be
funded from federal Regional Surface Transportation Program (RSTP) and Congestion Miiga@oiality
(CMAQ) funds.

During FY 1998/99, the ad h&tanning and Programming Working Groups created to work directly with

StanCOG staff to develop better recommendations to the regular committees on critical regional issues. This
committee can becomposed of representatives from the Management and Finance Committee, the Citizens
Advisory Committee and the Technical Advisory Committee and meets as needed to address key issues in the
F3SyOeQa ¢2N] 6AGK NBIFNRA { Berpand pgriringhdescritdtiN® 2 SO0  LINE 3|

StanCOG also participates in tNerthern San Joaquin Valley Goods Movement Task Forbe. Task Force
represents a broad spectrum of public and private sector freight interests for promoting economic development
in San daquin, Stanislaus and Merced counties.
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3. Citizens Advisory Committeghe Citizens Advisory Committee was established by the Joint Powers
Agreement and operates in accordance with the Appendix to the Bylaws. The Committee membership i
intended to represent a balance of views and a ciemgtion of county interest. App#ats are nominated by

the individual jurisdictions, and applications from the public are solicited and accepted. The Executive
Committee appoints the members for a term of four years.

The Citizens Committee advises the StanCOG Policy Board on most likgynpaiters that come before
StanCOG. The Committee has been instrumental in initiating actions on issues, particularly with regard t
transportation funding, bicycle planning, transit roadway safety improvements, and project delivery.

4. Social Servicegansportation Advisory Counclh addition to its committees that were created by the
Bylaws, StanCOG also maintains the Social Services Transportation Advisory Council (SSTAC). In 1988, S
statutorily created the SSTAC, which meets monthly. Timeagpyi focus of the SSTAC is to review any potential
unmet transit needs and to advise StanCOG on transit issues. Public comment is taken at the individu
meetings. The SSTAC then makes an annual recommendation to the StanCOG Policy Board regarding un
transit needs that it feels are reasonable to meet. This information is utilized by the Policy Board as one meat
for its annual unmet transit needs determination and finding. Through the efforts of the SSTAC, numerou:
transit improvements have been réztd or are in the progress of being implemented. The activities of the
{{¢!/ F+TNB LINL 2F {GFry/ hDQ&a F2NXIf Lzt A O LI NI AOA
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5. Bicycle and Pedestrian Advisory Committe&he Bicycle/Pedestrian Advisory Committee (BR#RE3)
originally a steering committee formed to advise the update and development of theMdtorized Master

Plan, andis composed of a member selected by each jurisdiction and appointed by the StanCOG Executiv
Committee.The BPAC is charged with reviewirapsportation projects in Stanislaus County and recommending
projects that will enhance nemotorized transportation opportunities in the region. Subsequent to the
completion of the Plan, th&PAGwas retained as a standing StanCOG Advisory Comnute®nstratinga
commitment to the advocacy effts the agency takes towardater-modal and noAmotorized transportation
planning and effortsfor the Stanislaus County Region.

E. AREAWIDE PLANNING

{dFy/ hDQa LI I yyAy3 &2dzNR &dity lihe eayonake yoOdefuarg$he planirty regioh  {
involves two basic factors:

1. Location Stanislaus County is located in the San Joaquin Valley, which extendSdrodoaquin Coungn

the north to Kern County on the south, and from the foothills of the Sierra Nevada on the east to the Coasta
Range on the west. The valley is agriculturally oriented, and the central cities of each county are separated |
agricultural land. Commutippatterns have developed extensively between Stanislaus County and the Bay Area
the greater Sacramento aremnd, to a lesser degree, between other Valley and foothill counties.

2. Existing Regional AgencieSeveral planninghallenges such as transporten, water, and especially air
guality, transcend county boundaries and require a medtinty approach in dealing with them. Muttbunty
agencies have been created to handle these types of problems. Agencies, which have different plannin
boundariesjnclude Caltrans District 10 and the San Joaquin Valley Unified Air Pollution Control District, which i
an eight county organization made up of each of the counties in the valley. In recognition of the need for ¢
multi-county approach to air quality ises, and regional issues in general, StanCOG has joined with the other
Valley counties to form the San Joaquin Valley Transportation Planning Agencies Directors Association. This \
formalized through an MOU witthe other seven Valley transportation plaing agencies for a cooperative
work program (part of the MOU with Caltrandn FY 2008/09 this relationship was further enhanced when the

8 county MOU was amended to create the San Joaquin Valley transportation Planning Agencies Policy Coun
The coucil is compsed of two Board Members plus on alternate from each of the 8 COG Governing Boards
¢CKS /2dzyOAf Q& LIzN1J2aS Aa (2 Fdz2NIHKSNI GKS NBfFidAzya
work on issues of mutual concern and to dieyea jointvalley perspective. The Council provides a mechanism
and opportunity for the Valley to speak with one united voice; especially in Statewide and Federal settings.

StanCOG also participates with these agencies and with Caltiangarying degres of involvementin
transportation planning studies and activitiesncluding the development and updates of th&egional
Transportation Plan (RTP)and Federal Transportation Improvement Plan (FTIP), the State Transportation
Improvement Plan (STIRhe Congestion ManagementProcess(CMP), and other regional planning efforts
However, it has sometimes been difficult to address issues on an eight county basis, since different Caltrai
Districts have jurisdiction within the valley. The reorganizatioGalfrans into regions and tailoretistricts has
helped with these issueshough additional challenges are created since fewer required functions are housed at
Caltrans District 10 in Stockton.

StanCOG has also entered into agreements with the regtoaadportation planning agencies in the other two
northern San Joaquin Valley countiederced and San Joaquin. These efforts have included a strengthened
three county agreement, as well as a Joint Projects Committee with SICOG.

11
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The threecounty agreemats have created a framework for a broader regional approach to comprehensive
planning. StanCOG, San Joaquin, and Merced Policy Board members have met in the past to discuss common
problems. The Principles of Cooperation were previously approved whese thgencies agreed to (a) submit
appropriate clearinghouse notices to each other, (b) exchange information on a regular basis, (c) undertake joint
projects when topics of mutual interest are identified, and (d) exchange personal resources when it ifymutua
beneficial to do so.

During the passeveralyears,StanCOG has been involvedrarious interregional planning effortovering the

entire San Joaquin Valley area with the eight Valley regional transportation planning agewtieg the

Valleywide Goods Movement Studyhe San Joagn ITS Early Deployment Plan, and most recentlyShe

Joaquin Valley Express Transit Study, and the Northern San Joaquin Valley Regional High Occupancy Vehicle
(HOV) Lane and Ramp Metering Master Rlaith San Joado and Merced counties)n FY 2003/04, StanCOG

also entered into Memorandums of Understandin@1OU) with San Joaquirand Mercedcounties for the
distribution of Federal Transit Administration Section 5307 funds.

F. STAFFING

StanCOG currently has an apprdwaaff of 15. In FY 2010/11, due to the economic déwn in the State; and

the corresponding possible reduction in State Planning Programming and Monitoring Funds (PPM) and
Transportation Development Act (TD&).ocal Transportation Funds (LTF Planfiungds); the Executive Director

is proposing for FY 2010/11 a total staff of 14. The reduction in positions is accomplished by deleting the Senior
Planner¢ Programming position which is currently vacant. Programming activities for FY 2010/11 are proposed

to be consolidated with transit activities under a revised Transit/Programming Manager position.

The stafflist below reflects the proposed positiofer FY2010/11:

1 ¢ Executive Director 5 ¢ Associate Planners

1 ¢ Finance Diretor 1 ¢ Budget& Grants Coordinator
1 ¢ Senior Regional Planner 1 ¢ Administrative Technician

1 ¢ Personnel and Administration Manager 1 ¢ Accounting Clerk

1 ¢ Transit/Programming Manager 1 ¢ Administrative Clerk

With all of the tasks outlined in this Overallovik Program, StanCOGsha very challenging yeahead in Fiscal
Year 2010/11 Per direction of the StanCOG Executive Committee and Policy Board, consultant/contract services
will be employed to specifically include:

¢ Areawide Ridesharing Services

e Financial Audit and related services

e Legal Counsel

¢ Route 132 Safety Billboard

e Travel Model Technical Support

¢ Valleywide Air Quality Coordinator (Technical Services)
e Local Air Quality Assistance

¢ Valleywide Air Quality Policy Services

e Administration of Vallpwide Air Quality Coordinatord@tract ¢ San Joaqui€OG
e Disadvantaged Business Enterprise Program Consultant
e Transportation Improvement Program Support

e Traffic Model Support

12
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In addition to StanCOG staff and necessary consultants, assistance in thapastem provided by agreement
with outside agencies such as the City of Modesto, Caltrans, Fresno COG and San Joaquin COG. There
standing arrangements with these agencies to provide services as specified in the OWP. Administrativ
supervision of StabOG is provided by the Executive Director, under the direction of the Policy Board through
the Executive Committee.

13
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G. COORDINATION STATEMENT

LYGSNB2BSNYYSydlf O22NRAYFdA2Yy Aa | AAIYAFAOLFBG 7T
RS@P2GSR (2 GKA&A FdzyOilAzyo CNRY {{dFy/ hDQ& LISN&LI
identified: (a) between StanCOG and local agencies, (b) between StanCOG and other regional agencies
between StanCOG and the state and (d) kedw StanCOG and the federal government.

1. Local Agencies{ G I y/ hDQ& Y SYod S NEpHriicipiFion drétmie@ddocal govefnmeRrtR)ancy
within Stanislaus County (including County government), ensures coordinatiolecal intergovernmental
activities

2. Regional AgenciesStanCOG and the neighboring COGs in Merced and San Joaquin Countieaatheell
other five San Joaquin Valley COtawe several MOUs among themselves, with Caltrans, and with the Air
District that foster coordination anng the agencies. The Air District is informed of local planning activities and
issues, and is invited to comment on BE0OG documents The AiDistrict is also represented the Advisory
Committees, and on the ad hoc Planning and Programming WorkgpGvhen appropriate

3. State AgenciesStanCOG maintains a working relationship with Caltrans, particularly its District 10roffice
Stockton The two agencies have signed an MOU pertaining to transportation planning activities. Additiona
MOUs have been developed to define clearinghouse responsibilities, and most recently, project deliven
FOGABAGASEA O2yairaidSyl esponsibiities uinderySB46D Qaitrans i§ Représénted didthy 2
Management and Finandeéommittee,the TechnichAdvisory Committeethe Citizens Advisory Committesmd

on the Policy Board.

StanCOG also keeps state agencies updated and informed on the locAdlyph y3 | OGAGAGASa @
documents, such as the OWP, RTP, and TIP, are submitted to state agencies in addition to Caltrans, including
Air Resources Board (ARB) and the State Clearinghouse.

4. Federal AgenciesStanCOG meets with FHWA and RTA G KS a! yydz- € aSSiAy 3¢
Program and discuss upcomingarisportation planning issues. With recent federal legislative, policy and
technical requirements, there is a need for closer interaction directly with federal staff. In@addibere are

also interregional forums for coordinated discussions through the Interagency Consultation (IAC) process, th
Caltrans Federal Programming Group (CFB@J)the California Transportation Commissions (CTC) Regional
Transportation Planning Ageies (RTPA) forum that deal with air quality, programming, and plarssogs.

FHWAstaff & 82 LI NOAOALI GSa Ay (GKS { Iy W2 latjdddeyariaus duh S &
committees, such as:

The San Joaquin Valley Model Coordinatingh@itee, consisting of representatives of all eight San Joaquin
Valley TPAs, Caltrans, the San Joaquin Valley Unified Air Pollution Control District, the California Air Resour
Board, EPA, FTA and the FHWA, teleconference monthly to discuss air gtralityportation related issues.

The Model Coordinating Committee reports to the San Joaquin Valley COG Directors, and advises them
significant issues.

The San Joaquin Valley Programming Working Group, consisting of representatives of all eiglatq8ian J
Valley TPAs, Caltrans, the San Joaquin Valley Unified Air Pollution Control District, the California Air Resour
Board, EPA, FTA and the FHWA, teleconference monthly to discuss transportation programming issues. The

15
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Programming Working Group refs to the San Joaquin Valley COG Directors, and advises them on significant
issues.

H. PUBLIC PARTICIPATION PROCEDURES

The mechanism by which StanCOG ensures public participation in the planning processfaceatatti The

process includes: (@) tHell NI A OA LI GA2y 2F GKS [/ AGAT Sya ! ROA&A2NE / 2Y
(b) public hearing notices in newspapers of general circulation (in English and Spanish); (c) presentations to and
meetings with community groups, organizations, and ditianally underrepresented and underserved
populations such as the elderly, disabled, {meome, and minority (i.e. Black, Hispanic, Asian American,
American Indian/Alaskan Native, and Pacific Islander); (d) news releases and public service announ(&ments
contact with the local media; (f) preparation and distribution of the StanCOG informational brochure, (g) the
StanCOG web page, (h) the Regional Transportation Forum, and Plan Implementation Project Teams to address
specific opportunities.

The impravements made to StanCO®@ebsite (StanCOG.ORG) in FY ZD®dhave greatly enhanced the
information available from StanCOG to the public. The website includes all advisory committee and Policy Board
schedules, agendas, and minutes, as well as census ddtg@raject delivery information. Links to member
jurisdictions for instant transfer to their sites, anehwil capabilities allow the public to inquire on a number of
transportation related subjects. The ZDRTP, EIR, and Air Quality Determination werstgd on the website

for public review and comment. In B¥10/11the StanCOG website will be extremely valuable in disseminating
information to the public as well as other regional planning agencies and member jurisdictions.

The StanCOG Citizens AdwsGommittee is structured to provide for the participation of geographical, cultural,
and social segments of the community. Through this structure, citizens have the opportunity to influence the
development and adoption of plans, priorities, policies abgectives.

Public input is an important part of the RTP and TIP processes. Early notification of impending plan and program
updates is made through the local media, StanCOG website and at the Social Services Transportation Advisory
Council, Citizens Advisory Comméf Technical Advisory Committddanagement and Finance Committead

the Policy Board meetings, all of which are open to the public. Agendas for each meeting are sent to the
Modesto Bee and El Sol. Public hearings are held for each RTP and TIP adspteil as for major
amendments. Notice of such hearings is always published in the local newspapers. In this manner, there exists
the opportunity for early and frequent public input into the planning process. In addition, the Citizens Advisory
Commitee often sends one or more representative(s) to each Policy Board meeting, which provides for further
interaction and continuity.

Citizen patrticipation is also provided through the Social Services Transportation Advisory Council (SSTAC). The
SSTAC affds an opportunity for the general public to present information on potential unmet transit needs.
SSTAC members and meeting attendees are also kept abreast of any changes and improvements to local transit
services, since the transit managers are usuahatiendance. Information gathered at these meetings is
incorporated into the annual unmet transit needs determination procéSSTAC members are also frequently in
attendance at Policy Board meetings.

The current Public Participation Plan is on filgéheg StanCOG office. The Plan reflects all current and planned
activities, and ensures compliance with Federal Title VI (Civil Rights) and Environmental Justice Issues.

16
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.  EQUAL OPPORTUNITY/EQUAL RIGHTS

azad 2F {GlFy/ hDQa ST7T7T2 Ndurity afledligectddBowards Bfarhirykhg Bubli§ df past f
pending and future actions. The public participation procedures contain activities directed at the non
I2PSNYYSyihltt Lzt A0d {GFry/ hDQ& 9ljdzZr f wAIKGa LI2f A

Specific activities in the MOU are

Transit ¢ In response to Federal Transit Administration requirements that the transportation needs of the
elderly, disabled and minorities (i.e. Black, Hispanic, Asian American, American Indian/Alaskan Native, ant
Pific Islander) be included in the planning process, StanCOG has prepared Title VI documentation to show tt
transit serves all elements of the community. The Title VI report was updated in FY 2004/05.

Social Services Transportatianin response to SB98, the Social Services Transportation Advisory Council was
established to review transit needs, including those of the eldeigbled low income, and minority (i.e. Black,
Hispanic, Asian American, American Indian/Alaskan Native, and Pacific [slgralggs. The Council meets
monthly or as needed. Public comment is taken on unmet transit needs that may be reasonable to meet.

Regional Housing Needs Assessment (RHNAJalifornia Government Code 65584 requires each COG to
preparea housing needs regrt every five years. StanCOG completed the last RHNA ifi@)0The Regional
Housing Needs Assessment addresses the existing and projected regional housing needs. The rep
disaggregates projected housing needs into respective shares for each @itgeaounty. The Housing Needs
Assessment also serves as the basis for General Plan Housing Elements.

Employmentg¢ StanCOG has an Equal Rights Plan and, in the recruitment of staff, seeks to identify applican
from underrepresented groups. StanCOGakubscribes to the Stanislaus County Equal Rights policies, and
LI NOHAOALI 6Sa Ay GKS [/ 2dzyGeQa 9ljdzr f wAIKGEA [/ 2YYAd

Contractsq StanCOG has adopted a Disadvantaged Business Enterprises (DBE) program for contracts involv
federal funds. Each year, the StanCOG PolicydBamiopts the DBE Plan. For 2009/2(DBE goal &.9% was
established. DBgualified firms are identifiedrom the Caltrans DBE listing and specifically included in our
mailing for contract opportunities.

Welfare Reform¢Ly C, mMdppTtkpyZ {dFy/ hD o6S3AFy LI NGAOALI GAY:
Involvement continued in FY 1998/99, with theeparation, in conjunction with the Community Services Agency
and Private Industry Council, of a federal Job Access/Reverse Commute grant application. Although tt
application was not approved, StanCOG has continued to work with these and other agenagsist the
mostly transit dependent population with their commute difficulties. In FY 2002/03 StanCOG applied,
unsuccessfully, for two grants for the purpose of funding a Transit Mobility Coordinator.

J. SUMMARY OF MAJOR WORKTIVITIES

This sectiomprovides a general summagescribng the major wak activities proposedfor FY 20104.1. The
hz2t RAOGARSA { workyadtivitibsQrto twota@gories:Metropolitan Transportation Planning and
ConsolidatedRegional Planning. Each work activigrfprmed by StanCOG staff or Work Element (WE) falls
under one of these categories. The OWHMivided intotwo categories becaus8tanCOG as an agency receives
Federal StateandLocalfunding. Please refer to the referenced Work Elements (WEgaéutitional detail
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METROPOLITANRANSPORTATION PLANNING

Overall Work Program (OWP)The OWP serves as the guiding documdamonstrating the relatinship
between StanCO@ transportation planning activities and the contents of the annual work products and
deliverables, and the appropriate and eligible use of funding resouf@2s)

Regional Transportatio Plan (RTP) Thesework activities focus orcontinuing the proces®f the %5-year
Regional Transportation Plaestablishing the regions long and sheetm goalsfor planningthe efficient
movement of people and goods. Thigork activity includes funds to coordinatéransportation planning
activitieswith the Federal Highway Administration (FHWA) and the Federal Transit Administration (FTA), the
Californa Transportation Commission (CEDY Caltransand other Regional Transportation Planning Agencies
(RTPAS)300

Transportation Improvement Programs (TIPs)These work activities develophe Federal Transportation
Improvement Program (FTIBh progranming functionas required by federal law. This activéigodevelops

and maintains the Regional Transportation Improvement Program (RTIP) for inclusion in the State
Transportation Improvement Program (STIP) as required by state law. (330)

Transit (Mass Transportation). StanCOGresponds to the needs of local transit providers according to
requirements under TDA, Federal Transit Administration (FTA); and provisions in the most recent RTP. For FY
2010/11 StanCOG activities will also include admMibti A 2y 2 F (KS NBIA2yQa wz2o ! OO
Freedom, and Home Lar®kcurity Transit Programs. (321)

Air Quality Planning.StanCOG will continue to provide assistance in monitoring implementation of adopted Air
Quiality Plans which respond togairements of the California Air Resources Board (ARB), the Environmental
Protection Agency (EPA) and document conformity to applicable federal laws and regulations. Specific tasks will
include participation in the valleyide Air Quality Coordinating Conittee and partnering with the other seven

San Joaquin Valley transportation planning agencies on air quality i$4063%

Congestion _ManagementProcess (CMP) This activity focuses ommonitoring { G y/ hDQa O2y 3S3
managementprocess, a systematiapproachto manage traffic congestion and provide information on

OGN YALRNIFGAZ2Y &d28aGSY LISNF2NXYIFyOSo ¢tKS F20dza 27F {
performance based planning in response to congestiot the reduction of single occupaneghicles (SOV) as a

mode of travel (411)

Transportation _Modeling _and _Geographical _Information _Systems (GIS) Developmdntii I Y/ h DQ&
Transportation Modeling program supports key planning activiteshe regionincluding theupdate of the

Regional Transportation Plan and correspondimgQuality Conformity Analysis, the Congestion Management
Processs YR GKS {tFy W2lljdaAy =+IffSe wSIA2YyIf . fdzZSLINA Y (O @
supports regional transportatioplanning studies, general plans, land use studies and traffic impact studies
(113)

Public Involvement Public Involvement activities are embedded in all staff work, particularly in the normal
business process of the agency with regards to advisory ctie@rand policy board meetings. Highlighted in
specialized functions are website information updates, news releases, and ®#168M1 an enhanced public
outreach and education program. (012)
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Metropolitan Planning Organization (MPO) CoordinatiorMPO coordination is a continuous and coordinated
planning work activity that extends beyond the Stanislaus County Region with respect to interregional anc
interagency activities particularly related to the RTP, FTIP, Air Quality Planning and BluapnimgP(023)

CONSOLIDATHEGIONAPLANNING

Abandoned Vehicle Abatement ProgramStanCOG administers the Abandoned Vehicle Abatement (AVA)
Program and Plan. This task is angoing function that involves the administration of AVA funds for each
jurisdiction within Stanislaus County. StanCOG has been designated as the local Atdavidbitle Service
Authority (AVSA) to administer the AVA Program and Plan. The program is funded by an assessment of a
additional vehicle registration fee to be used exclusively for the purpose of abandoned vehicle abatéthint
Stanislaus Countyin FY 2010/11, StanCOG will continue the responsibility of ensuring that funds are distributed
and expended in accordance with current statutory and administrative requirements. (013)

Transporation Development Act AdministrationStanCOG, as the Regiofahnsportation Planning Agency
(RTPA) is responsible for administering the California Transportation Development Act. These funds, deriv
from the state sales tax and gasoline tax, are available to local agencies for transportation planning, bicycle ar
pedestrian facilities, public transportation services, and street and road projects. In FY 2010/11, StanCOG v
continue the responsibility of ensuring that funds are apportioned, allocated and expended in accordance with
current statutory and adminisative requirements. AdditionallyStanCOG will also continue the work to
develop a Consolidated Transportation Services Agency (CTSA) to implement a newWRagispecialized
transportation service for seniors and disabled persons. (022)

Regional Bluprint Grant Administration. The San Joaquin Valley regional Blueprint is being designed to
provide a planning process and products to support {argge planning for the eight regional transportation
planning agencies in the region and compliment the wafrkhe San Joaquin Valley Partnership. In FY 2010/11
StanCOG will continue to work with the other seven San Joaquin Valley MPOs to further the Blueprint plannir
process. (024)

Nonmotorized Master Planin FY 2010/11, StanCOG will continue to implenaerat monitor the Regional Nen
Motorized Master Plan to address the movement of people using an alternative to single occupancy vehicle:
StanCOG will develop goals, objectives, and policies for the planning and constructiornodtooized facilities
throughout Stanislaus County. The Stanislaus RegionalMgtorized Transportation Plan is part of the
Regional Transportation Plan, and is included by reference. (026)

Transportation Financial Expenditure Plarin February 2008, the Policy Board direcstdff to proceed with

the creation of a 2§ear Transportation Expenditure Plan that was proposed to thtersan November 2008.

The plan did not achieve the required two/thirds needed voter approval. F@OEY/11, staff will continue to

work with Carans, FHWA, FTA and our local agencies to develop a plan which will be acceptable to the publi
(304)

Transportation Demand Management (TDM)Y{ G YA &f | dz& / 2dzy 1@ Q&4 wARSAKI NB
GKAA 62N] FOGADAGE ® {BNDAOBAY § NBA LINS O RERAZDR 16/ @20
Council of Governments. The purpose of this task is to improve efficiency of existing transportation facilities
reduce congestion, improve air quality, and reduce mobile source emissions. (322)
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Regional Project Planning and Monitoring.¢ KA & | OGA@AGe FdzyRa aidl ¥F¥FQa 62N
implementation of FTIP projects, especially those in the triennial element (first three years) of the program. This
activity provides project delivgrassistance on CMAQ, RSTP and TEA projects. (331)

STIP Project Deliverylhis activity provides project delivery management and/or oversight on the following STIP
projects: SFB9/Whitmore, SFB9/Pelandale. SRO9/Hammett, and SR9/Kiernan Interchanges. StanCOG will
also continue to work with the City of Modesto, StanislausrBguCaltrans and Kaiser Foundation Hospital on
the delivery of SR19 from SF9 to SRL08. This project is fully funded through a combination of CMIA, STIP,
Federal Demonstration, Kaiser mitigation and local funds. The corridor will be widened froshlartes on a 6

lane rightof-way. (332)

STIP Pilot Project (SE32 Infill Project). StanCOG is the lead agency on this project. This activity continues the
delivery of SR32 from Riversid®rive to Frazine/Codoni Roads. StanCOG has hired a constracticractor

to construct the work; and a construction management (CM) team to oversee the field work. In FY 2009/10,
construction activities were substantially complete. Two westbound travel lanes were developed and striped for
the full extent of the poject limits. Eastbound lanes were developed and striped as two lanes transitioning into
one lane at Beard, McClure and Mariposa Roads. To complete the project; in FY 2010/11, StanCOG, in
conjunction with Caltrans, Stanislaus County and M&ET Railroddcevitplete railroad grade crossing
improvements at Beard, McClure and Mariposa Roads. Once these improvements are constructed, eastbound
SR132 will be restriped continuously two lanes from Riverside to Frazine/Codoni; and the project will be closed
out. ! Oldzt £ O2yaiNUzOGA2Yy YR SyaiAySSNI 2F NBO2NR &aSNIIAOS
projects work activities. (333)

STIP Project State Route 132 West ExpresswayProject Approval and Environmental Document (PA&ED).
This activiy will continue the previous work of theroject Study Repoend Caltrans Environmental Document

to develop the Expressway segment between State Route 99 to a connection with existing State 132 at
approximately Dakota Road to the west. Benefits includgrawed local circulation and interregional
connectivity. (334)

STIP Project North County Corridor (NCE)Project Approval and Environmental Document (PA&EDNis
activity will continue the work of the North County Corridor Feasibility Study and the Project Study Report (both
documents completed FY 2008/09) into the next phase of project development of an east/west transportation
corridor in Stanislaus Count$tanCOG staff work in cooperation with the NCC Joint Powers Authority staff.

(339

General Planning Activities

e StanCOG will also continue to work with the Planning and Programming Working Group (PPWG) to
review the programming policies such as the CotigadMitigation and Air Quality (CMAQ) Program to
FAdZNIKSNJ) SYyKFyOS GKS NB3IA2yQa FoAfAGeE G2 LINPINIY 0

e Coordinate planning and programming activities with Caltrans
e Participate in statewide programmingtagties and decisions

e Maintain cooperative working relationships with our local governments, San Joaquin County, Merced
County, and the other remaining San Joaquin Valley transportation planning agencies, other regional
councils, the San Joaquin Valleyifig Air Pollution Control District, and the federal funding agencies

e Participate in CalCOG, the San Joaquin Valley COG Directors Association, and other associations
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¢ Review and comment on Environmental Project Referrals
e Provide support to the StanC@®licy Board and Advisory Committees
e Administer state and federal transit grants

e Administer Highway Performance Monitoring System
Contracts

The following contracts and projects are proposed in the OWP. All dollars listed below are for consultant o
other external (noAStanCOGtaff) charges. Please see the indicated Work Element (WE) for further
information.

Area wide Ridesharing Service®l 78,500

Financial Audit and related services30,500

Lega Counset $60,000

Route 132 Safety Billboad$6,000

Transportation Improvement Program Suppe$20,000

Traffic Modeling Suppor$10,000

Valley wide & Quality Coordinator $21,000

Local Air QualitpAssistance $10,000

SJCO@dministration of Air Qualy Coordinator Contract$8,100
10. Disadvantged Business Enterprise Program Consuk&2;500

© o N g wDdNRE

K. PLANNIN@&VPHASIS AREABID FACTORS

Federal and California Planning Emphasis Aré@gAs)

The Federal Highwafdministration (FHWA) and Federal Transit Administration (FTA) have notified all MPOs
that there are no Federal PEAs for FY 2010/11. Therefore, California PEAs are the reference for the coming fis
year. The FHWA California Division, in consultatith WTA Region 9, has developed the following three
SYLKIaAa FNBFa Ay [/ FTEAFT2NYAlL 6KAOK gAff 6S | RRNBa

Performance Management

FHWA and FTA anticipate thatemphasis ormeasuring the outcomes of thdgmningprocess via perfenance
measures will be a key feature of the reauthorization of the Federal Transportation Bill. The primary purpose c
this PEA is to assist MPOs in making a transition to performance based planning. While the details of the fin
legislation are unceria, the proposed bills filed in both houses of Congress require the States to adopt system
performance goals and measures. Once performance measures havédeeéfied, MPOs in conjunction with
State and Federal agencies, will work to develop a fiscalgtrained package of transportation investments
that constitute the most effective solution to improving mobility in each MPO Region. The performance
measures are anticipated to be used as a feedback mechanism to guide the development and implemehtatio
future investment packages, based on continuing analysis of what the performance measures say about th
effectiveness of implemented projects for improving mobility.

The intent of this PEA is that the MPO and the State, in cooperation with FHWAT Anavili established and
implement at least one performance measure for transportation programming.
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Implementation of Certification Review Corrective Action Recommendations

Certification reviewgoccur in Transportation Management Areas (TMAS) everyyears under 23 CFR 450.334,

when the United States Departmemwtf Transportation (USDOT) is required to send a team to each TMA to
assess compliance with the Federal Aid Highway Program requirements. At the end of each review cycle, a
report containing therecommendation for continued certification of the TMA is produced containing notable
practices, recommendations for improvement and corrective actions, which are subjects that need to be
improved upon for the TMA to operate in compliance with Federal ireguents.

For FY 2010/11, USDOT will continue a practice of following up with TMAs to discuss the status of any corrective
actions, as well as the implementation status of recommendations from the Federal partnessprddess will

occur as a componentf the Annual Meeting cycle with FHWA, FTA and Caltrans, allowing fordaptim

review of the MPO practices to assess any progress made in addressing the recommendations or corrective
actions.

The intent of this PEA is for the MPO to detail what reconndiations and corrective actions were received
during the last certification review, and what has been done to address those issues.

Public Involvement Procedures/Documentation of Planning and Programming Process

The completeness of documentation regarding how the planning and programming process are carried out
varies widely from MPO to MPO. While the State has developed guidance/reference materials for development
of the OWP and Regional Transportation Plan (Rfte)y documentation of core MP@pecific processesRTP,
Federal Transportation Improvement Program (FTIP), fiscal constraint, conformity and public involgeament
located in several documents with no central repository to explain to the public wiegblimning requirements

are (including statutory references) and how each individual MPO executes the necessary work to develop the
core MPO products. While the public involvement procedures in most cases explain in plain language how to
participate in tre planning process, there is very little documentation regarding what the process is, how it
works, and how the input received from the public is utilized.

The optimal place to fully document the entire planning process is through the public involvenogedpres

(PIP). It provides an opportunity for the agency to explain to the public what an MPO is, the products that are
required and their purpose. It can also be used to show the public how they can become involved in the process
and how their input Wil be used to show the public how they can become involved in the process and how their
input will be used in shaping an effective investment package for improving mobility that meets Federal
planning requirements. The intent of this PEA is for the M&Qhe Annual meeting with FHWA, FTA and
Caltrans, to discuss the current means of documenting procedures for all Fegeasitiated transportation

planning processes. FHWA and FTA are encouraging all MPOs to consider centralizing all of their process
documentation in the PIP during their next update cycle.

Federal Planning Factors

Support the economic vitality of the metropolitan area
Increase the safety of the transportation system
Increase the security of the transportation system

Increase the accessibility and mobility of people and for freight

a > w b

Protect and enhance the environment
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6. Enhance the integration and connectivity of the transportation system

7. Promote efficient system management and operation

8. Emphasize the presvation of the existing transportation system

Each of these planningreas andfactors are addressed in the OWP, many by multiple wetkments. The

following tablesshow the relationship between the California Planning Emphasis Amdd-ederal Planng
Factorswith the OWP Work Elements.
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METROPOLITAN TRBPORTATION PLANNING PROGRAM

As theMetropolitan Planning Organization (MP&)d Regional Transportation Planning Agency (RPA)e
Stanislaus County region, StanC@D@imary function isdevelopment of the area's transportation plans and to
coordinate the transportation planning proces$StanCOG works with its member agi@s to prioritize and
allocatefunds to transportation projects through a planning and programming process. StanCOG must be on
the forefront of coordinated regional transportation planning activitidhe Work EEments of theMetropolitan
Transportation Planning Work Progna reflect the activities necessary to successfully accomplitie
transportation planninggoalsand objectives required athe agency, anestablished by the StanCOG Policy
Board.

METROPOLITANRRANSPORTATION PLANNING WORK ELEMENTS

012  Public Involvement

021  Overall Work Program

023  Metropolitan Planning Organization (MPQO) Coordination

113  Transportation Modeling and Geographic Information System (GIS) Development
300 Regional Transportation Plan

321 Transit (Mass Transportation)

330 Transportation Improvemer®rogram (TIP)

410  Air Quality Planning

411  CongestiorManaganent Process (CMP)
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(012) PUBLIC INVOLVEMENT

PURPOSE
StanCOG strives to include the public through outreach and education and by providing an avenue fc
involvement in theplanning process.

PREVIOUS WORK

StanCOG actively encourages citizen participation in the planning process, and has adopted formal Pub
Participation Plan procedures. The Public Participation Plan sets forth the public involvement process fc
StanCOG. It outlines the many opportunities for the public (including traditionally underrepresented and
underserved populations), neighborhood associations, agencies and transportation providers within the
StanCOG area to become involved in the transportatiomrptey process. This includes transit users, freight
transportation providers and major freight shippers, minority (i.e. Black, Hispanic, Asian American, America
Indian/Alaskan Native, and Pacific Islander), elderly, disabled, and low to modecatee goups, and any
private citizen or agency representative.

Public Outreach/Workshops have been utilized to address specific concerns of the community which include th
San Joaquin Valley Blueprint process andjoimg StanCOG programs such as Commute CtiangPark and

Ride facilities, and Unmet Transit Needs. StanCOG isdisimisteringthe 511 Traffic Information Program in
Stanislaus Coungyn conjunction with the other seveBan Joaquin Valley regmn

In FY 2008/09 in addition to the already eablished advisory committees, StanCOG created the
Bicycle/Pedestrian Advisory Committee to address the needs of themmtarized transportation community.
Project Implementation Plan Teanwgere also establisheih FY2008/09 to address specific transpatton
projects.

{dry/ hDQa 321t Aa (G2 LINRPBOARS OAGATSya gAlGK O2YLX S
decisions. Notices of meetings are provided to the media, including newspapers that serve tisgiish
speaking publicAdditional public education and involvement activities are provided through the StanCOG
website (vww.stancog.oryy which was completely redesigned and reorganized in FY 08/09 to make the
information easier ® access byhe general public. Based on FY 2010/11 @aié Planning Emphasis Areas;
Public Involvement will be an even more focused and comprehensive effort at StanCOG.

StanCOG participated with KernCOG (lead) and the six other San Joaquin Valley Metrdfialitsing
Organizations(MPOs) on a Environmental Justice Tribal Program Grant. These activities fulfilled federa
SAFETERU requirement of enhanced public involvement for undepresented groups. The purpose of these
activities included enhancing Bluémr UPLAN modeling input data by creating discouragement layer for
culturally sensitive areas, streamlining project delivery by creating protocols for monitoring, excavation and
repatriation of artifacts found during construction to avoid potential enviramtal challenges.

DESCRIPTION OF WORK

StanCOG uses a combination of committees, fully noticed public hearings, workshops, forums, survey
publications, the Internet, early access to and consultation with resource agencies and focus groups to inforn
gawe, and respond to regional issues and public questions and concerns. Stakeholders and intereste
AYRAGARdZ fa NS Ay@2f SR GKNBAAK {GFy/ hDQa O2YYA
early outreach and consultation. Transportationndaand documents are circulated monthly to the committees
for review and commentThese committees include:
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(012) Public InvolvementPage 2

The StanCOG Citizens Advisory Committee serves as an advisory group to the Policy Board.

Social ServiceFechnical Advisory Committee (SSTAC) addresses the needs of the underrepresented
members of the community. The SSTAC is specifically charged with addressing Unmet Transit Needs.

The Bicycle/Pedestrian Advisory Committee was established to involve memlbetke olocal
jurisdictions in the nommotorized transportation process and provide a forum to address the needs of
pedestrians and commuter/recreational bicyclists.

Project Implementation Plan (PIP) Teams were developed to involve affected members of the
community in the development of major transportation projects. The PIP Teams are project specific
teams comprised of affected individuals, business leaders, interested members of the community,
CalTrans, StanCOG, and representatives of the local jurisdicilitmee separate PIP Teams have been
formed to address the development of State Route (SR) 132 east/west, and the connectivity of SR 132
through the City of Modesto

WORK ACTIVITIES

012.1
012.2
012.3
012.4
012.5

012.6

012.7

0128

012.9

Citizens Advisory Committee Meetings
Bicycle/Pedestrian Adwsy Committee (BPAC) Meetings
Project Implementation Plan (PIP) Team Meetings
Public Hearings and Meetings

Public Outreach and Education
¢ Financial Plag Regional Transportation Plan
e Public Service Announcements
e Participate in communityammittees and events, as requested and appropriate
e Work with local media

Document outreach efforts and meeting with traditionally underrepresented and underserved
populations

Continued collaboration and coordination with tribal’olvement in the San Joaquin Valley Blueprint
Process.

Conduct coordinated public outreach in accordance with SAFEWUEKcluding the traditionally under
represented and undeserviced populations, such as the elderly, disabled-ifm@me, andminority

(i.e. Black, Hispanic, Asian American, American Indian/Alaskan Native, and Pacific Islander)
communities/groups and community leaders.

Staff Reports
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(012) Public InvolvementPage 3

COMPLETION DAT!

PRODUCTS

Citizens Advisorgommittee Meetings Monthly
Public Hearing and Notices As needed
w2dziS monw {FFSie .Affto2FNR aaf2g |Ongoing
Staff Reports As needed
Docum(_ant outreach efforts and meetings with traditionally underrepresente Ongoing
populations

511 ProgramAdministration Ongoing

Staff & Miscellaneous

RESOURCES BY FUNDING AGENCY )
Direct Costs

Consultant
Costs*

FTA 5303

FHWA PL $ 166,397

StanCOG $ 22,759 $ 6,000
Total $ 189,156 $ 6,000

STAFFING In PersonMonths

STANCOG 9

29



StanCOG OveraNork Program Fiscal Year 2010/11

(021) OVERALL WORK PROGRAM

PURPOSE

To develop, monitor and administer the Overall Work Program (OWP) and Budget consistent with state and
federal funding priorities and responsive to local agency needs; to involve local tectaf€and administrative
officers in the transportation planning process.

PREVIOUS WORK
Work completed in FY 20080 included administration and monitoring of the OWP, and preparation of the
2010/110WP.

DESCRIPTION OF WORK

The Overall Work Program isgmared by StanCOG staff and reflects federal and state funding priorities
oFflyOSR F3aFAyad t20Ft 3SyOe ySSR& F2NJ GNIyALRNII GA
document. As such, it serves as a management tool identifying the saskgproducts that the Agency will

dzy RSNIF 1S G2 RSEAOGSNI RdNAy3d GKS FAaOFE &SEFENW Ly I RRA
mechanism for the fiscal year.

WORK ACTIVITIES

021.1 Initiate OWP Process through Management Meetings anduBséans, Review Planning Emphasis Areas
021.2 Prepare Draft OWP and Budget, and Cost Allocation Plan
021.3 Prepare Compliance Certifications

021.4 Establish Maintain and Monitor Staff Work Plan

021.5 Annual OWP Meeting

021.6 Final OWP

021.7 Amend OWP

021.8 Quarterly Progress Reports

021.9 Final Expenditure Report

021.10 Staff Reports

PRODUCTS COMPLETION DATE

Final Quarterly Progress Report for previous fiscal year | 07/2010

Quarterly Progress Report #1 10/2010

Review Planning Emphasis Areas, Manageriwegtings | 02/2010through 04/20L0
Quarterly Progress Report #2 02/2011

Draft OWP, Budget and Cost Allocation Plan 04/2010

Quarterly Progress Report #3 04/2011

Final OWP and Budget 06/2010

Monitoring As needed

Staff reports As needed
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(021) OveraWork Progrant, Page 2

RESOURCES BY FUNDING AGENCY  Staif & Miscellaneous

Direct Costs

FTA 5303

FHWA PL $ 173,274

StanCOG $ 23,050
Total $ 196,324

STAFFING In Person Months

STANCOG 9.7
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(023) METROPOLITAN PLANNING ORGANIZATIONGRRPBPDINATION

PURPOSE

To coordinate planning activities with other Metropolitan Planning Organization (MPOs) and transportation
planning agencies (TPAs) in the San Joaquin Valley (SJV), the Bay Area and Sacramento, as well as the San
Joaquin Valley Unifiedir Pollution Control District and Caltrans District 10. This is done in response to federal
authorization bills and Clean Air Act requirements.

PREVIOUS WORK

The MPOs and TPAs of the San Joaquin Valley coordinated in the development of an Intedliggpuriation

System (ITS) Maintenance Plan. StanCOG continues to coordinate with the SJV MPOs in the update of the RTP,
on a Valleywide template to maintain consistency in planning activities and related air quality efforts. More
recently, StanCOG paripated in coordination efforts on th&JV Express Transiu@®/ and the Northern SJV

HOV and Ramp Metering Master Plan.

DESCRIPTION OF WORK

The Federal Highway Administration (FHWA) requires that the boundaries of MPOs be at least the same as for
air quality nonattainment areas. Where they are not the same, there shall be coordination and consultation
between the MPOs and the state. Since there are eight MPOs within the San Joaquin Valley, the Valley counties
must coordinate their MP@elated respongbilities with the state (Caltrans is designated as the lead agency) and
with the Unified Air Pollution Control District. The approved MPO boundary for StanCOG is Stanislaus County.

In 1992, the Transportation Planning Agencies (TPASs) in the San Ja&lldép began the process of
coordinating transportation planning efforts. The TPAs represent Fresno, Kern, Kings, Madera, Merced, San
Joaquin, Stanislaus, and Tulare counties. Late that year, the Boards of Directors of the TPAs approved and
signed a Memmndum of Understanding (MOU) that committed each agency to coordinate efforts during the
execution and preparation of Regional Transportation Plans, Transportation Improvement Programs, Congestion
Management Programs, and other transportation systems issidequired to address interregional issues. In
addition, the MOU called for cooperation when working with the San Joaquin Valley Unified Air Pollution Control
District and Caltrans. The MOU also provided for coordination during the development ofteonsi
transportation and traffic data base information for transportation modeling and related emissions modeling.

To implement the MOUs between the TPAs, Air District, and Caltrans, an eight county Cooperative Work
Program was developed, is updated assded, and the key tasks for R010/11 are summarized below.
StanCOG is an active participant in the activities.

The 2000 Census identified two Urbanized Areas in Stanislaus County, Modesto and Turlock. Both of these
extend into adjacent MPOs. Much tife City of Ripon in San Joaquin County is included in the Modesto
Urbanized Area. The community of Delhi in Merced County is included in the Turlock Urbanized Area. For those
transportation funds granted to Urbanized Areas, StanCOG works with the &arird@ouncil of Governments

and the Merced County Association of Governments as needed.

State Highways and other significant County routes extend across the Stanislaus County boundary into adjacent
counties. Where improvements are proposed on those esutStanCOG coordinates with all appropriate
agencies.
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(023) Metropolitan Planning Organization (MPO) CoordinatiBage 2

WORK ACTIVITIES

023.1 Eight County Cooperative Work Program

023.2 Coordination of Valleywide RTP development

023.3 Interagency consultation (IAC) activities in the coordination of RTP, FTIP and AQ acliatéiks
023.4 San Joaquin Valley Goods Movement Task Force meetings

023.5 Monitor ITSrelated activities / Continue to support a valley wide ITS program

023.6 Attend COG Directors Meetings/Communication

023.7 Coordination of Northern CA Trade Corridors

023.8 Coordination of High Speed Rail activities

023.9 Staff Reports

023.10 Coordination with Caltrans and Tuolumne, Calaveras, Mariposa, and Santa Clara ceag#idig
transportation projects crossing county boundaries

023.11 Ramp Metering and High Occupancy Vehicle (HOV) Master Plan (with SICOG and MCAG)
023.12 San Joaquin Valley MPO coordination on State Route 99riedé@nal activities
023.13 Legislative flacking and Reporting

PRODUCTS COMPLETION DATE

Interagency Consultation (IAC) Ongoing
RTP Coordinatioand Monitoring 06/2011
SJV Transportation Planning Coordination | Ongoing

Staff & Miscellaneous
Direct Costs

FHWA PL $ 55,445
StanCOG $ 18,584
Total $ 74,029

RESOURCES BY FUNDING AGENCY

STAFFING In Person Months

STANCOG 2.3
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(113) TRANSPORTATION MODELING, ANALYSIS, FORECASTING & GIS

PURPOSE

{GFYy/ hDQE&d ¢NIYALRNIIFIGAZ2Y a2z2RSftAY3I LINRPINIY &adzZR2NILaA |
Quality Conformity Analysis, the Regional Transportation Plan update, the Congestion Management Program

and the San Joaquin Valley Regional Blueprint { G y/ hDQ&a ¢NI yALRNIFGA2Y az2RS
regional transportation planning studies, general plans, land use studies and traffic impact studies.

CNF YALRNIFGAZ2Y S tfFyYyR dzaS FyR | ANJ |j dzt f madel progh® is foy (G NA y &
maintain state of the art tools to measure such relationships addressed by the California Clean Air Act, the
Federal Clean Air Amendments and SAFETEAStanCOG coordtea its technical program witfederal, state

and local partnersthe Central Valley COGS and the San Joaquin Valley Air Pollution Control District. Travel
F2NBOIFada 3ISYSNIGSR o6& {idly/hDQa Y2RStf LINRGARS 3IdzA RI
the impact of their decisions regarding congestion, aialfiy and land use. Geographic Information Systems

(GIS) is integrated with the modeling program for the purpose of describing and communicating transportation

and land use information.

In September 2009, StanCOG was awarded a $100,000.00 FTA 53@4Tecmscal Planning Assistance Grant.

This grant is for the purpose of enhancing the mode choice component of the StanCOG Model; the mode choice
component will be supplemented with primary transit ridership data collected from Stanislaus Region Transit

A RSNE ® {AYAfINI&Y GKS SEGSNYylt adlrarzy a3rdSseleasg
consultant contract in FY 20083 wasawarded to provide appropriate model construction expertise in addition

to primary transportation data collection. The work activities will result in modeling tools in addition to an
interface that will be used in a GIS platform for the purpose of repgriand analyzing proposed transit
alternatives and regional trip patterns.

PREVIOUS WORK

StanCOG maintains a regional model that contains a detailed road and highway network for Stanislaus County,
its cities and its communities. StanCOG has maintainesjianal model for the benefit of its partners since

1985 through regular updates of the land use database, travel assumptions and validation processes. In 1993
and 2000, Stan COG staff rebuilt the major components of the model. Today, a new moderisamstruction

that will use new modeling software (CUBE 5.2) and integrate GIS fully with the transportation modeling
program. Previous updates used MINUTP and TP+/Voyager software respectively.

The StanCOG model program has provided critical infaomdab general plan and specific plan updates; it has

been used frequently in corridor and traffic studies. It has provided essential information to the Regional

CNI YALRNIIFGAZ2Y tflya GKNRAdAK GKS mMdpdpnQa ldmobgrdmthash nnTt &
provided key information for the accompanying Environmental impact report (EIR) and Air Quality Conformity
Analyses (see WE 410). The StanCOG model program was fundamental in the development of level of service
standards in the Congestion Magement Program (CMP) and also instrumental in the identification of deficient

roads and highways also in the (CMP).

The StanCOG model program use land use and demographic information prepared in the decennial census; the
RFEGI | NB I LILYX lan8 ise dadbade filésyiget iD déimodel programl. Geographically referenced
job data are collected from the Employment Development Department. Demographic forecast assumptions
were prepared by demographers from the Association of Bay Area Governm@&nass|.
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In FY 2009/10, StanCOG staff updated the StanCOG Model Program in support of the CMP and the 2C
Regional Transportation Plan (RTP) by updating Population and Employmemigitidm and increasing network

and traffic analysis zonal detail. It is also anticipated that StanCOG in coordination with the seven other Seé
Joaquin Valley Metropolitan Planning Organizations (MPOs) will also further improve their modeling program
with enhance modeling tools and capabilities with funding from the State Prop 84 Grant funding.

In October 2009, StanCOG was also awarded a Federal Transit Administration Grant of $100,000.00 to adt
Mode Split Component to the StanCOG Transportation ModegrBm and will use this funding to further
AYLINR @S GKS ! 3Sy0eQa Y2RStAy3a FdzyOlAzylfAbeod

DESCRIPTION OF WORK

The StanCOG modeling program will update key components of its modeling program for planning studie:
upcoming Regional Transportation Plans, Bengestion Management Plans and Air Quality Analyses. A
detailed road and highway network will be developed along with increased numbers of traffic analysis zones
Updated demographic data will accompany these details and result in land use planningridote made
available to local jurisdictions to account for jobs and housing. Traffic assignment components will be develope
to account for AM and PM traffic. Validation work and calibration checks will be made to enhance the modelin
capability undethe Congestion management program. A mode share component will be added to the model to
account for person trips by mode and mode shift. Model scriplisbe prepared to assess tladfect of land use
density on transportation and green house gasse®fponse to State legislation. Technical Improvements in
the model program along with integrated GIS tools will provide a robust cadre of travel and land use tools tc
assess externalities and support local, federal and state decision makers.

WORK ACTIMES

113.1 Prepare model networks and demographic data using street and centerline files and detailed traffic
analysis zones. Congtt a jobs housing data base for use in GIS for local and regional planning
purposes(Staff and Consultant)

1132 ! LIRIFGS {dlFy/hDQa ! { /Syadza FyR [F062NJ al NJ Si
disaggregate data used for planning purpog&sarff)

113.3  Ensure validation results with local counts and the Highway performance Monitoring System (HPMS)
Maintain calibration standards consistent with statewide travel surveys and gateway surveys for use in

air quality conformity, regional transportation plans and studies, congestion programs and alternative
transportation studies(Staff & Consultant)

113.4  Update model traffic assignments to AM, Pbff-peak and Daily travel for use in the Congestion
Management Program (CMP) and calculate performance indigatuissinformation to be used | the
RTP(Staff)

113.5 Provide transportation data to the Regiofakhnsportation Plan including RTP scena(istaff)

113.6  Update the travel program components foselin Cube 5.2 and Voyager aminplete the integration
with GIS. Purchase software and pay anmuahtenance feeqStaff)

113.7 Provide GIS based datad mapping and other informational support to memiagrencies(Staff)
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113.8  Design and collect data on alternative modes of transportation to assess mode share and mode choice
polices including HOV, express transit, park n ride, pedestrian and bicycle and other transportation
demand management practices relative to Single Occupant Vehicles (508 Choice data
collection and trip purpose information to be collected as part o &iffort will be supplemented by
the Transit Technical Planning Assistance G(&taff and Consultant)

113.9 Construct HOV lanes and multiple passenger car assignments in the (&id#land Consultant)

113.10 Obtain classification counts and origiagfination data at key gateways in Stanislaus CouFttyough
Trip (XX), InterneExternal (IX), Externéiternal (XI) data collection and trip purpose information will
be collected as part of this effort and it will be supplemented by the Transit TethRianning
Assistance Grant(Staff and Consultant)

113.11 Construct a mode choice component in the transportation modéie Mode Choice component will
include a model script with mode choice coefficients, transit assignments, and transponpaitang.
These efforts will be supplemented by the Transit Technical Planning Assistance (@tait.and
Consultant)

113.12 Continue to consult with the other San Joaquin Valley COGS, Caltrans and local agencies on model
practice and programs that useansportation models(Staff)

113.13 Prepare written documentation about the modeling and GIS program for use by loca, este
federal jurisdictions. ¢&ff and consultant) Prepare related staff reports and attend state and federal
meetings about modeatig and modeling related program(&taff)

113.14 Coordinate with SJV MPOs in joint transportation modeling improvement activities to address SB 375
requirements (Staff)

PRODUCTS COMPLETION DAT

Update2006, 2010, 2035 land use and through trips in model; reorganize TAZ g
network to conform to real life centerline files. Update to new software Cube 5.4 06/2010
Hire a multimodal transportation modeling consultant.

Obtain traffic counts and obtaimavel information by mode for calibration and
validation and consistency with CTC Model Guidelines. Administer travel surve
Calculate mode share with consulteaas part of the Model Development effort and
the Transit Technical Planning Assistancetgran

Complete count and travel data summation and prepare for use in the model
programin 2006 and 2010.

Design the mode choice component of the model with consultant to include: SC
and HOV autos; transit and transit express; park naiatride share; HOV lanes,
pedestrian and bicycle and truck and passenger rail. Present a final draft of the
OGN YALRNIFGAZ2Y Y2RSt R20dzYSyidlGaAz2y

106/2010

03/2011

12/2011

Coordination (reports/presentations) with SJV MPOs in midpiovement

activities to address SB 375 requirements Ongoing

Develop Mode Split Component in the StanCOG Transportation Model Progran) 10/2011
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RESOUR
01010
FTA 5304
FHWA PL $ 190,050 $ 8,853
StanCOG $ 29,124 $ 1,147
Total $ 219,174 $ 10,000

*To be determined

STAFFING In Person Months

STANCOG 10.8
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PURPOSE

¢KS wSIAZ2YIf ¢NIYALRNIIGAZY tfly 6we¢to A& GKS 1 3Syode
outlines the 20year investment strategy and policy guidance for the Stanislaus County region. The RTP is
intended as a bluepnt for future transportation improvements and investment based on specific transportation

goals, objectives, policies and strategies defined by the community and its elected officials.

PREVIOUS WORK
The Policy Board adopted the 2007 RTP in May 200FY 2009/10 StanCOG proceeded with a major update to
the RTP scheduled for Policy Board adoption in July 2010.

DESCRIPTION OF WORK

The RTP presents a prioritized list of fiscally constrained and secondarily a list of fiscally unconstrained projects,
utilizing Federal, State and Local transportation funding sources. The 2011 RTP speocio@prehensive
dzLJRIF GS G2 {GFy/ hDQA& smteyiohal exprésSvayyanalysis whichtwill degiedes teRtfasis for

a comprehensive systeplanning approach apiged to project planning and selection to be carried out in
development and then in implementation of the RTP by the local jurisdictions.

The RTP wiltontinue tobe a major work task for the fiscal ye&010/11 StanCOG withonitor the effects of

RTP projects and use this process as a means to track Plan perfornfamgevork element also includes funds

to coordinate with the California Transportation Commission (CTC), other Regional Transportation Planning
Agencies (RTPAshe Federal Highway Administration (FHWA), the Federal Transit Administration (FTA), and the
general public, including the traditionally undexpresented populations, such as the elderly, disabled, low
income, and minority communitissommunity leadersand groups.

In the 2011 RTP, corresponding Federal Transportation Improvement (FTIP) and Air Quality Conformity Analysis
documents, StanCOG staff has developed a Project Referencing System (PRS) that is consistent across all three
documents. This PRSsigns a unique identification code to each project that is consistent across all documents
allowing for an easier and consistent method to locate and use project information.

In FY 2010/11, there will also be enhanced outreach efforts to work withiawiagencies and officials
recognizing the importance of aviation projects as an important modal alternative to improving mobility in the
Stanislaus County Region.

WORK ACTIVITIES

300.1 Comprehensivelgomplete theupdateof the 2007 RTP and accompanyemyironmental impact report
(EIR) to incorporate current federal, state, regional and local changes in transportation policies and
priorities. (Stff)

300.2 Develop a Regional Expressway Analysis within the RTP which will serve as the basis to build a
comprehensive systemplanning approach to project planning and selection that will be carried out
during the development and then in the implementation of the RBRaff)

300.3 Continue to participate in planning activities related to the RTP, includingRCPG5uidelines Update,
AB 32 and SB 375 development procedures, and San Joaquin Valley MPO collective efforts related to
these subject matters and the joint Valleywide RTP Cha(féaff)

300.4 Ensure the accuracy of project listings consistent with teeetbpment of the Air Quality Conformity
Determination and 2011 FTIRStaff)
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300.5 Provide enhanced Plan development updates through presentations at the Policy Board meetings
speakers bureau and through the StanCOG web¢aff)

300.6 Continue to conduct coordinated public outreach, including the traditionally unej@resented and
under-serviced populations, such as the elderly, disabled;itm@me, and minority (i.e. Black, Hispanic,
Asian American, American Indian/Alaskan Native, and Pacific Islander) communities/groups ant
community leaders(Staff)

300.7 Provide enhanced outach and coordination with local and regional aviation agencies and officials and
complimenting people and freight movement economic activities. Incorporate guidance from the
update of the Caltrans Division of Aeronautics Airport Land Use Planning Han(hiadr)

PRODUCTS COMPLETION DAT

Public Outreach Ongoing

Monitor Project List Ongoing

Prepare RTP Progress Report 07/2011

Begin Collection of Land Use/Corridor Information 07/2010¢ 07/2011
Begin Information collection for Performance Measures 07/2010¢ 07/2011

Staff & Miscellaneous Consultant

RESOURCES BY FUNDING AGE

Direct Costs Costs*
FHWA PL $ 306,924
State PPM
StanCOG $ 42,766
Total $ 349,690

STAFFING In Person Months

STANCOG 1738
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(321) TRANSIT (MASSRANSPORTATION)

PURPOSE

Provide technical assistance to transit operators and administrators to increase the usability, efficiency,
effectiveness, safety and security of transit and paratransit services in the Stanislaus Region in accord with the
Transportation Development Act (TDA), the Federal Transit Administration (FTA) and the 2007 Regional
Transpiration Plan (RTP).

PREVIOUS WORK
Public Transit/Human Services Coordination Plan & Accompanying Program Management Plan in Fiscal Year
2007-08. Ongoing coordination with Transit Operators.

DESCRIPTION OF WORK

StanCOG staff provides technical assistance to transit operators and administrators to increase the usability,
efficiency, effectiveness, safety and security of transit and {ranmsit operations including ADA compliance as

well as resolving ADrelated issues. Activities include Transit Operator Group meetings to support coordination
activities and improve inter agency communication.

Arrange, coordinate, and conduct transit operator gpomeetings and SSTAC meetings. Attend transportation
LINEINFY 62N] aK2LJA YR GNIXAYAYy3 aSYAYFINR AyOfdzZRAYy3A (f
rural operators to improve safety and security of transit systems.

Staff ensures that all locagjancies are notified of all FTA or Caltrans related funding opportunities and make all
program materials available dme for the following grant programs:

1. FTA 5307 grants

FTA 5309 grants

FTA 5310 grants

FTA 5311 grants

FTA 5313(b) grants

FTA 5316 grants

FTA 5317 grants

Proposition 1B Transit funding
a. PTMISEA
b. OHS

NGOk wN

Additionally, StanCOG staffers assist local-paiits in the development of grant applications in developing
project proposals for any applicable grant opportunity.

StanCOG works with membagencies in the coordination and inclusion of funding sources in the FTIP and the
monitoring of the funds once programmed.

{ SNBSa +ta (KS a5SaArAdylriSR wWSOALASY(dTéE TFT2NJ O NR 2dza =
reviewing grantt LILJX A OF GA2ya F2NJ a{dzo wSOALASYy(Ga¢d FTYR AGLAYYA)
authorization, subject to consistency with the Transportation Improvement Program (TIP).
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WORK ACTIVITIES

321.1 Develpment and administration of the Unmet Transit Needs Report

321.2 Monitor the Unmet Transit Needs Definition

321.3 Assist with grant development

321.4 Oversee grant administration (PTMISEA & OHS)

321.5 Serve as "Designated Recipient"

321.6 Assist in Tansit Marketing Activities

321.7 Assist in Community Outreach Activities

321.8 Prepare Staff Reports

321.9 Provide staff support to the Social Services Transportation Advisory Council (SSTAC)

321.10 Provide administrative support to local transit opeves by providing program updates through
presentations at SSTAC and Policy Board meetings, transit operators meetings and the StanCOG webs

321.11 Meet, as needed, with transit providers in San Joaquin and Merced Counties and Amtrak officials tc
ensurecoordination of services in Stanislaus County.

321.12 FTA Grant management via TEAM
321.13 FTA Funding programming and planning
321.14 Work with transit operators to ensure programming of FTA Funds

PRODUCTS COMPLETION DAT

Unmet Transit Needs Report 02/2011
Section 5307 Program of Projects As required
Section 5309 Program of Projects As required
Section 5310 Program of Projects As required
Section 5311 Program of Projects As required
grc])gllali nsuig\gces Transportation Advisory Council agend Monthly

Staff & Miscellaneous Consultant

RESOURCES BY FUNDING AGENCY

Direct Costs Costs*

FTA 5303 $ 200,422
FHWA PL $ 11,287
StanCOG $ 30,062

Total $ 241,771

*Interwest

STAFFING In Person Months
STANCOG 10
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PURPOSE

The Transportation Improvement Program (TIP) contains all capital andamtal transportation projects or
identified phases of transportation projects in the Stanislaus County Region proposexkieeréederal funding
under the Federal Transit Act and Title 23 of thdtébh States Code. Additionally, the TIP includes all projects
deemed regionally significant regardless of the funding source.

PREVIOUS WORK
The 2009 Interim FTIP was adopteditny StanCOG Policy Board on July 9, 2008.

The 2009 FTIP was adopted by the StanCOG Policy Board on January 26, 2009.
Completed FY 2010 RTIP.

In FY 2009/10 StanCOG proceeded with a major update to the FTIP scheduled for Policy Board approval in July
2010

In FY 2009/10, StanCOG adopted new policies for the processing of Administrative and Formal (Routine) FTIP
Amendments. These policies included an amendment schedule, detailed procedural requirements, and criteria
of eligibility for FTIP Amendment3.hese policies allow StanCOG staff to manage the FTIP more efficiently and
provide a timely, uniformed and equitable process for our jurisdictions in the processing of FTIP Amendments.

DESCRIPTION OF WORK

TheFY201011 StanCOG programming activities ude monitoringthe 2010 STIP and all federal funds for FY
201011 through FY201213 into the FTIP. StanCOG will prepare routine Formal Amendments to the FTIP on a
guarterly cycle, as well as Administrative Amendments to the FTIP on a monthly cycl€OGtataffvill work

with local agencies in the preparation of amendments to ensure that their projects are programmed in a timely
fashion.

StanCOG stafivill provide project monitoring activities for federally and state funded projects and support
member agencies through project programming activities. Federal programming activities include the
monitoring of projects funded by the American Recovery and Reinvestment Act of 2009 (SRRAYs 2,
RSTP and CMAQ programs. Additionally, StanCOG staff isgvioricollaboration with local, state and federal
officials to ensure the continued implementation of the Safe, Accountable, Flexible Efficient Transportation
Equity Actg A Legacy for Users (SAFELBArequirements is fulfilled as well as preparingthe development

of the authorization of a new federal transportation bill.

StanCOG serves as an information clearinghouse for local agencies and the general public. Staff disseminates
policy and program updates, notices and changes ensuring thatdgeaicies and the general public are kept
current regarding legislative and programming issues.

StanCOG Staff participates with the California Financial Planning Group (CFPG).

StanCOG endeavors to meet our responsibilities to our member agencigowging technical training and
assistance to complete the necessary paperwork for federal aid projects.
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WORK ACTIVITIES

330.1 Provide program notices, updates and general information to member agettogeState, FHWA, FTA &
general public

330.2 Maintain a tracking and monitoring system of RSTP and CMAQ projects
330.3 Prepare and Process FTIP/RTIP Amendments

330.4 Program Projects in STIP and FTIP

330.5 Monitor and maintain regional financial constraint

330.6 Manage CTIPS Database

330.7 Management of regional project lists (CMAQ & RSTP)

330.8 Regional Policy Development

330.9 Prepare and present Staff Reports

330.10 Coordination with the Planning and Programming Working Group (PPWG) to review the regional projec
screening and ranking process and gnamming guidelines to ensure comprehensive cost/benefit
analysis of all project types is considered (coincidental activity with 111.3).

330.11 Ensure the accuracy of project listings consistent with the development of &ie Quality Conformity
Determirmation and 2011 FTIP

330.12 Provide enhanced updates through presentations at the Policy Board meetings, speakers' bureau, an
the StanCOG website.

330.13 Provide material for meetings and presentations to the StanCOG Policy Board, member jurisdictions
transit operators, and county transportation agencies on federal and state funding and programming
requirements

PROD OMP ON DA

Develop and process FTIP amendments As Required

Update Financial Constraint As Required

Annual Project List 12/2010

FTA 5303

FHWA PL $ 350,504 $ 17,705

State PPM

StanCOG $ 49,912 $ 2,295
Total $ 400,416 $ 20,000

 STAFFING I Person Months

STANCOG 21.1
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(410) AIRQUALITY PLANNING

PURPOSE
StanCOG works with the San Joaquin Valley Air Pollution Control District (SJVAPCD), the Environmental
t NPGSOGA2y 1 3Sy0e 069t! 03X GKS [/ FEATF2NYALF 1 AN wS&a2dz2NDOS

resolve air qualityissues to meet Federal and State regulations. StanCOG analyzes air quality impacts from
mobile source emissions. StanCOG informs member agencies about air quality programs and the Federal air
guality regulation.

The conformity regulation applies natiwide to all nonattainment and maintenance areas for transportation
NEfIGSR ONRGSNRALF LRtfdzilyda FANDIANCK GG R IKNBEI A AR
Currently, the San Joaquin Valley, is designated asatiamment, with respetto Federal air quality standards

for ozone, particulate matter (PM 2.5), has a maintenance plan for PM 2.5, and has attainment/maintenance
status for PM 10.In addition, the Valley has a maintenance plan for carbon monoxide (CO) for the urbanized
areasof Kern, Fresno, Stanislaus and San Joaquin counties. Therefore, transportatisraptl programs in

Stanislaus @unty must satisfy the requirements of the Federal transportation conformity regulation. In-2009

2010, new legislation about green house gmss anticipated in the State Galiforniathat will require additional

analyses when new methods are developed by ARB.

PREVIOUS WORK

In 1982, the Stanislaus Air Quality Plan was adopted by the StanCOG Board. At this time local governments
implementead travel reduction measures to improve air quality. StanCOG monitored the efforts. In 1990, at the
request of the Citizens Committee, the County Board of Supervisors voted to implement a vehicle inspection and
maintenance program. Since 1990ith the passage of the California Clean Air Act and the Federal Clean Air

Act, StanCOG has monitored and responded to the air quality conformity regulations for the region. In 1991,

when the SIVUAPCD was formed, the San Joaquin Valley was designated as anrgjghirdmasin with severe

nont GOl AYyYSyd F2N 2712yS yR OFNbB2Yy Y2y2EARSO® Ly NBa
adopted a Memorandum of Understanding to establish a coordination of plans for traffic and transportation,
emissions modelingral transportation planning to meet clean air requirements. Today, the eight countywide
athQa FYR GKS 1T AN S5AAGNRAOG O2yiGAydzS G2 62N)] G23SGHKS!
clean air mandates and maintain consistency between key plgnmlocuments such as the Regional
Transportation Plan, the Federal Transportation Improvement Plan, the Air Quality Conformity Analysis and the
{GFGS LYLX SYSylUlGAz2zy tflyo ¢CKS I ffSe& athQa I NB 42N
gas emissions and elements of SB375 and AB32.

DESCRIPTION OF WORK

Today, StanCOG patrticipates in monthly interagency conference calls as part of a Valleywide Modeling and Air
Quiality coordinating Committee to address specific air quality issues affécdimgportation and funding. The
conferences address changing rules and plans relative to SIP development, interagency consultation on PM2.5
Hotspot Analysis and factors related to air quality conformity. StanCOG monitors and reports on developing
greenlouse gas requirements AB32. This year StanCOG will perform an Air Quality Conformity determination on
its RTP and FTIP using EMFAC 2007 and work with the USEPA and ARB to develop update emissions budgets.

WORK ACTIVITIES
410.1 Update the Air Quality Conformity determination using EMFAC 2BGiff)

410.2 Work with San Joaquin Valley consultant to assist staff with coordination of air quality analyses between
{GFryAatldza [/ 2dzydeée FyR (GKSStafi KSNI £+ ffSe& athQasx 9t !
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410.3 Develop emissions budgets with SIVUAPCD, the Air Resource Board ARB and the US Environmental
Planning Agency (EPAStaff)
410.4 Provide SIVUAPCD, ARB and the EPA with transportation model activi{$stdta.

4105 Confer with representatives from the FHWA, EPA and ARB about Air Quality
Conformity Analysis, green house gases and other air quality related i§Sted$).

410.6 Monitor Ozone attainment projects for timely implementatiofstaff)

410.7 Provide airguality information for the public and assist member agencies and planning partners with air
quality rules and regulationgStaff)

410.8 Monitor and report on green house gas requirements under SB375 and (RB&#)

PRODUCTS COMPLETION DAT

Updatemethods and analyses to be used by MP&fsb perform Air 07/2010
Quality Condrmity Analysis and Regional Analysis of Greenhouse G

Attend monthly AQ meetings with Valley MPO staff, Air District, ARI
and Caltrans

Monthly

Monitor Ozone attainmenprojects Monthly

RESOURCES BY FUNDING AGENC Staff & Miscellaneous Consultant

Direct Costs Costs*
FHWA PL $ 51,250 $ 34,615
StanCOG $ 9,890 $ 4,485
Total $ 61,140 $ 39,100

STAFFING In Person Months

STANCOG 24
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(411) CONGESTIGMNAGEMENT PROCESS (CMP)

PURPOSE

Since 1992, Stanislaus County and its Cities have maintained a Congestion Management Program CMP through
StanCOG to meet State and Federal CMP requirements. The purpose of the CMP has been to identify congested
roads and highways, recommend strategies that reduce congestion and monitor transportation patterns. In

2008 and 2009, StanCOG began to update its CMP including its-végdeCMP network, its CMP performance
Y2YAU2NARY3 (22 & | Yy Roréfléctesisting arid futurd Fakii©Ogatieyh® eThetCMP i Based
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PREVIOUS WORK

INnJunemppn = @20SNB I LIINRGSR fS3IratliAazy (GKFG AyONBI &aSR
process and included a requirement that all counties containing an urbanized area population of 50,000 or more
prepare, implement, and monitor a (CMP). eTdiesel and gas tax was raised by $0.09 cents per gallon over four

years and required that jurisdictions conform to mandates to receive their share of the funds. In June 1990,
StanCOG was designated as the Congestion Management Agency (CMA) for St&uslaly. The initial

Stanislaus County CMP was adopted the following November, and the updateeP390RIP was adopted in
September 1992. A biennial update of the CMP was adopted in April 1995 and a deficiency plan was developed

to identify and addressongested facilities; a list of deficiencies was adopted by the StanCOG Policy Board in
August of 1996. The Intermodal Surface Transportation Efficiency Act (ISTEA) included a clause that indicates
GKFG + {GrGaSQa / at NBI dzh NBerabrggliemedtdiziCRP. 0 S dza SR G2 YSSi

Later in 1996, with the passage of California Assembly Bill 2419 (Bowler), California counties, including Stanislaus

/| 2dzyes 6SNB ff2¢gSR (2 2L 2dziée 2F GKS [/ FEAF2NYAL
maintained its CMP for use in its fegal transportation planning processes; StanCOG worked with its
2dZNAARAOGAZ2Yy A GKNRBdAAK (GKS pnQa FyR GKS SEFNIe& LI NI 27
offer useful information about land use, transportation impacts and congestionagement. StanCOG

continues to utilize the CMP process in the transportation planning processes to prioritize projects. The CMP

has been regularly referenced in the RTP and the OWP. Key components of the CMP are being updated in the
20092010 fiscal yeano show conformance with the California State Law and SAFETEA

DESCRIPTION OF WORK

{dFry/ hD{Qa O2y3SaitAz2y YIylI3aSYSyid LINROSaa Aa | aegadasSy
information on transportation system performance. Thedeg 2 F { GFy/ hDQ& /[ at Aa 2y N
RNA GBS LISNF2NXIYyOS o6FaSR LI yyAy3a X¢CMREiEphids/theliseiopRk O2 Yy

transportation data, enhanced modeling tools, intelligent transportation systems and opportunitiesdional
cooperation and collaboration to increase the active management of the regional transportatiommsyste
StanCOG staff have workedth member agencies to identify changes to the CMP road andmaigmetwork.
Likewise, staff has workedith jurisdictions to determine whether or not level of service standards (LOS) are
adequate. The StanCOG modeling program is currently being updated (WE 410) and model script files are being
adapted to calculate peak hour LOS for the CMP. Transit performancguraesawill be determined with the
regional transit operators. Staff will determine with its jurisdictions, if there are any planned general plan
amendments that could result in 1000 trips or more that may require mitigation under CMP. Travel Demand
Managment (TDM) measures, non motorized transportation and trip reduction strategies available to the
region will be described. A deficiency plan will be updated to show what facilities operate at or below the LOS
standard and what mitigations are availabteliring the facility back to its standard. Finally, a Capital

46



StanCOG OveraNork Program Fiscal Year 2010/11

(411) Congestion Management Process (CiviRjge 2

Improvement Program (CIP), a comprehensive list of road projects, will be determined along with their
respective capital outlays.

WORK AQVITIES

411.1

411.2

411.3

411.4

411.5

411.6

411.7

411.8

Define the CMP road and highway network with member jurisdictions including Calttaaf)

Review level of service criteria (LOS) to determine, if the LOS standards are appropriate in the ne
update; update and change transportatiomdel scripts to calculate LOS. Provide member jurisdictions
with baseline LOS and identify existing deficiendigtaff)

Meet with transit operators to determine system performance indicators such as headways and
frequency of servicgStaff)

Meet with local jurisdictions to account for land use changes that may resthieigeneration of 1000

or more daily trips that may trigger a mitigation undealifornia CMP rulegStaff)

Investigate Transportation Demand Management practexed non motorized transportation to reduce
single occupant vehicles (SOV) and mitigate deficiencies locally and regi@@taffy.

Prepare a CMP Deficiency Plan to disclose regional deficiencies and mitigations to bring the congeste
facilities bak to the standard level of servicgstaff)

Prepare a Capital Improvement plan (CIP) to describe alternative financial plans that demonstrate the
cost of improved performance on roads and highw#$gsaff)

Prepare monthly staff reports and technical reports to document the prog(Staff)

PRODUCTS COMPLETION DAT
Meet monthly withthe Congestion Management Advisory Committee (CMAC]
. 06/2011
composed of planning ptners.
Monitor CMP network, levels &fervice standards, system performance 06/2011
indicators and CMP process. Update CMP modeling tools
Monitor systemwide deficiencies and mitigations and consistency with the R 06/2011

and the FTIP

Obtain direction from planning partners on annugidates to the CMP program| 04/2011

Monitor tools and strategies to address CldiRd provideupdatesto the CMAC | 05/2011

Staff & Miscellaneous

RESOURCES BY FUNDING AGENCY

Direct Costs

FHWA PL $ 28191

StanCOG $ 4,085
Total $ 32,276

STAFFING \ In Person Months\

STANCOG 1.4
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CONSOLIDATHEGIONAPLANNINGROGRAM

The Consolidate®egional Planning Programaliments StanCOG Work Elemeassociated withi KS | 3Sy 0é Q&
operational function with regards to other regional planning activities, project coordination and local agency
support functions.

CONSOLIDATHEGIONARPLANNING WORK ELEMENTS

013 Abandoned Vehicle Service Authority

022  Transportation Develament Act (TDA) Fund Administration
024  Regional Blueprint Grant

026  Non Motorized Master Plan

304  Transportation Financial Expenditure Plan

322  Transportation Demand Management (TDM)

331  Regional Project Planning and Monitoring

332  State Transportatiotmprovement Program (STIP) Project Delivery
333  STIP Pilot ProjectSR132 East Infill

334  STIP Projeet SR132 West

335  STIP Projeat North County Corridor (NCC)

413 SR 99 Image Enhancement Plan

500 Other Regional Platmg Activitiesn the StanislauRegion
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(013) ABANDONED VEHICLE SERVICE AUTHORITY

PURPOSE
Administer the Abandoned Vehicle Abatement (AVA) Program and Plan.

PREVIOUS WORK

This task is an egoing function that involves the administration of AVA funds for each jurisdiction within
Starislaus County. During FY 2008/09, StanCOG staff worked with the AVA Committee members in address|
the requirements of Assembly Bill 468 (Ruskin).

DESCRIPTION OF WORK

StanCOG has been designated as the local Abandoned Vehicle Service Authority (ARdBW)ister the AVA
Program and Plan. The program is funded by an assessment of a $1 additional vehicle registration fee to |
dza SR SEOf dzaAa@gSte T2N GKS LlzN1}2asS 2F o6l yR2ySR O
responsibility is to ensuréhat funds are distributed and expended in accordance with current statutory and
administrative requirements.

WORK ACTIVITIES

013.1 Prepare agenda packets for quarterly AVA meetings

013.2 Attend quarterly AVA meetings

013.3 Prepare AVA meeting minutes

013.4 Review AVA Quarterly Reports submitted by local jurisdictions
013.5 Prepare StanCOG Quarterly Report

013.6 Disburse payments to local jurisdictions

013.7 Prepare and submit AVA Annual Report

013.8 Prepare staff reports

PRODUCTS COMPLETION DAT

AVAMinutes Quarterly
AVA Quarterly Reports Quarterly
AVA Annual Report 10/2010
Staff Reports As needed

Staff & Miscellaneous
Direct Costs

Vehicle Registration Fees for AVA Purpog $ 5,000
Total $ 5,000

RESOURCES BY FUNDING AGENCY

STAFFING ‘ In Person Months

STANCOG 0.4
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(022) TRANSPORTATION DEVELOPMENT ACT (TDA) FUND ADMINISTRATION

PURPOSE
To administer the Local Transportation Fund and the State Transit Fund pursuant to the California
Transportation Development Act (TDA).

PREVIOUS WORK
e TDAApportionments
e Estimate funds for FY 2010/11
e Amend F2009/10Apportionments
e Staff Reports and Resolutions
e TDA Allocations
e Review and Process E809/10 Claims
e FY 2009/1@Resolutions
e Process FY 2009/IMA Instruction/Payments
e Administer Transit Co8haring Procedures for FY-0@
e Prepare FY2009/105! ! yydzZ- € {GFGS /2y GNRff SNRA wS L2 NI

DESCRIPTION OF WORK

StanCOG, as the regional transportation planning agency is responsible for administering the California
Transportation Development Act. These fundsrived from the state sales tax and gasoline tax, are available to

local agencies for transportation planning, bicycle and pedestrian facilities, public transportation services, and
A0NBSG YR NRBFR LINRB2SOdGad { (l yndshdbeQapportiaBedl,Lafogated antl f A G &
expended in accordance with current statutory and administrative requirements.

WORK ACTIVITIES

022.1 TDA Apportionments
e Egimate funds for FY 2011/12
e Amend FY 21/11 Apportionments as needed
o Staff Reports and Resolotis

022.2 TDA Allocations
¢ Review and Process E§10/11 Claims
e FY 2010/1Resolutions

022.3 Process FY 2010/TDA Instructions/Payments

022.4 Administer Transit Cost Sharing Procedures fa2(@@%/ 11

022.5 Prepare FY 2009/105! ! yydzZ € {dGFGS /2y GNRff SNDa wSLR2 NI
022.6 Staff Reports

022.7 Administer Consolidated Transportation Services Agency (CTSA)
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(022) Transportation Development Act (TDA) Fund AdministrafRage 2

PRODUCTS CO'\SIZI_'I_EETION
LTF and STA Supplememtgportionments 09/2010
TDA Report to State Controller 10/2010
First Unmet Needs Transit Public Hearing 09/2010
Second Unmet Transit Needs Public Hearing 01/2011
TDA Funding Estimate for FY120.2 02/2011
Final determination of Unmet Transit Needs 02/2011
Transit Cost Sharing Committee Meeting 04/2011
Policy Board Adopts FY 2012 Transit Claims 06/2011
Policy Board Adopts all other ndransit Claims 06/2011
CTSA Annual Report 06/2011

RESOURCES BY FUNDING AGENCY Staff & Miscellaneous Consultant

Direct Costs Costs*
StanCOG $ 158,833
Total $ 158,833

* To be determined

STAFFING In Person Months

STANCOG 8.2
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(024) REGIONAL BLUEPRINT GRANT

PURPOSE

The San Joaquin Valley regional Blueprint will provide a planning procegsaghatts to support longange
planning for the eight regional transportation planning agencies in the region and compliment the work of the
San Joaquin Valley Partnership.

PREVIOUS WORK
e Implement Local Outreach Plan
¢ Inventory GIS data
¢ Modeling Tool Devepment
e Joint grant submittals for the San Joaquin Valley Region
e 9@LftdzZ 0SS {GFddza vdz2z FTYR !'ftGSNYyIFGAGS {OSyl NR2Qa
e Adopt Local Blueprint Preferred Scenario
e Develop Local Vision and Values
e Develop Local Goals and Objectives
o Participate in Statewide Bluepribearning Network and Blueprint Regional Advisory Committee
¢ Develop Resources for Local Implementation
e Blueprint Regional Advisory Committee participation
e Develop Community Outreach Plans
e Conduct Blueprint Media Outreach Campaign
o Participate in SJ Valley Meling, Steering, Data, and Media groups

DESCRIPTION OF WORK

¢CKS {lFy W2FljdaAy =xFftS& A& | fFNBSE RAOGSNAESTE FyR 02YL
fertile farmland, a wealth of natural resources, and large urban environmentse ZBGmile long valley

stretches from Stockton to Bakersfield and encompasses the-eglity region (Fresno, Kern, Kings, Madera,

Merced, San Joaquin, Stanislaus, and Tulare).

Today, 3.3 million people live in the San Joaquin Valley. According tdepg@mtment of Finance, the San
W21 ljdzZAy =+ ffSeQa LRLAFIGA2Yy 6Aff KIS 3INBgYy o0& MOM
Blueprint process to accommodate the anticipated growth and improve the valleys air quality. StanCOG will
strive to adiress the following questions:

1. Will future growth be accommodated through expansion of current cities or the development of new

ones?
2. How will intra and interregional transportation accommodate commuters, travelers, and goods
movement?

3. How will the bahnce be maintained between the development of new infrastructure and the need to
LINBAaSNWS (KS NBIA2yQa Yz2ad AYLRNIIFYyd NBazdzNDOSak

I £221 4G GKS OdzZNNByid SO2y2Ye 2F (KS NBIA2Yy LRAydGa
While growth ofagriculture has altered some of the natural environmental landscape over time, perhaps even

more concerning is the rate at which the prime farmland is being converted to urban uses. Much of the land
conversion is due to the attractiveness of the San Joagfalley home prices to residents of the Bay Area and

Los Angeles regions. However, these new San Joaquin Valley residents often commute back to their place of
origin for employment compounding the transportation impacts, air quality dynamics, and pigaignificant

civic engagement challenges.
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(024) Regional Blueprint GranPage 2

State Route 99 bears the major share of commuter traffic, and is also burdened with extraordinary truck traffic
transporting goods. Insufficient for current trafficalis, Route 99 is further impacted by industrial growth and
new distribution centers, especially in the Southern San Joaquin Valley.

At both the federal and state levels, policymakers have begun to recognize the extraordinary challenges facir
the SanJoaquin Valley. Through extensive orders issued by two presidents, the Federal Interagency Task Fol
was formed to help coordinate federal efforts within the region. Governor Schwarzenegger has signed ai
executive order creating the California Partnepsfor the San Joaquin Valley, a state effort to direct resources
to the region. Through the Blueprint process, regional leaders will work closely with the Partnership to addres
the significant issues facing the region. Teaming with the San Joaquey Fattnership will enable pooling of
resources, consistency of vision, and combined momentum to solutions move to the forefront.

In FY2010/11 StanCOG will continue to work with the other seven San Joaquin valley MPOs to further the
Blueprint planning process

WORK ACTIVITIES

024.1 Modeling Tool Development

024.2 Individual County Planning Process

024.3 San Joaquin Valley Planning Process

024.4 Preferred Scenario Implementation

024.5 2010 San Joaquin Valley Fall Policy Conference
024.6 Staff Reports

COMPLETION
PRODUCTS DATE
Regional Blueprintool Box Explained to Local Jurisdictions | 06/2011
Monitoring and Evaluation Ongoing
Staff Reports As needed

RESOURCES BY FUNDING AGENC Sliea Cas Costs**

Blueprint Grant * $ 155,114
StanCOG

Staff & Miscellaneous Consultant

Total $ 155,114
F ¢KS 3INIYyG FdzyRa INB AyOfdzRSR Ay aSNOSR /2dzyide ! aa20Al (7
** Moore, Lacofano, Goldsmith

STAFFING In Person Months

STANCOG 7.6
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(026) NONVIOTORIZED MASTER PLAN

PURPOSE

To implement andnonitor the Regional Neilotorized Master Plan to address the movement of people using

an alternative to single occupancy vehicles. StanCOG will develop goals, objectives, and policies for the planning
and construction of nommotorized facilities throughau Stanislaus County. The Stanislaus Regional- Non
Motorized Transportation Plan is part of the Regional Transportation Plan, and is included by reference.

PREVIOUS WORK

In fiscal year 2008/09, StanCOG adopted a new -Motorized Transportation Plan and deeped a
Bicycle/Pedestrian Advisory Committee (BPAC) to address the concerns of tineotming community. The
BPAC has been meeting on monthly basis to familiarize themselves with their local and regiemaitonred

projects. The BPAC is expectedrteet on a quarterly basis unless needed to address specific items.

DESCRIPTION OF WORK

Stanislaus County is a nattainment area for ozone, Carbon Monoxide, and small particulate matter. These
pollutants are increasing with the continual increase of motehicle traffic in Stanislaus County. The use of
alternative modes of transportation is the best way to stem the increase in pollutants and to create a healthier
environment and healthier citizenry. The creation of the BPAC will assist in monitoringatidg and including
0AO0e0fS YR LISRSAGNAIY OGABAGASE YR LINR2SOGa Aydz
WORK ACTIVITIES

026.1 Coordinate and Hold BPAC Meetings

026.2 Monitor Non-Motorized Master Plan
026.3 Staff Reports

PRODUCTS COMPLETION DATE
Monitor NorntMotorized Master Plan Ongoing

BPAC meetings Quarterly (or as needed
Staff Reports As needed

Staff & Miscellaneous
Direct Costs
StanCOG $ 21,141
Total $ 21,141

RESOURCES BY FUNDING AGENC

STAFFING In Person Months

STANCOG 11
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(304) TRANSPORTATION FINANCIAL EXPENDITURE PLAN

PURPOSE

To develop a longerm transportation financial expenditure plan to implement the 2011 Regional
Transportation Plan (RTP). To address the uncertainty of state and federal transportation funds StanCOG v
assist public and private entities in laying the groundwork for a potential transportation expenditure plan for the
Stanislaus county region.

PREVIOUS WORK

StanCOG adopted the current RTP in May 2007. Previous work included the development of tRaa06al
Expenditure Plan that was approved by the StanCOG Policy Board and proposed to the electorate as Measure
The Measure achieved 66.42 percent approval, but fell short of the requiredhings majority required.

DESCRIPTION OF WORK

State law requires Metropolitan Planning Organizations (MPOs) to develop and adopt a Regional Transportatic
Plan (RTP)'he Policy Board is scheduled to adopt the 2011 RTP in July 2@bnprehensive update to the
2007 RTP, which was adopted by the 3oBoard on May 9, 2007. The 2011 RTP project and program priorities
will identify potential funding sources but not a specific financial plan and time table to ensure the
implementation of specific projects and programs.

The present and future constramon the State Transportation Improvement Program (STIP) will impact the
implementation of projects and programs in the 2011 RTP. In order to address the financial constraints
StanCOG will work with its member agencies and private partners to addresedhibility of authoring an
expenditure plan to secure additional local funds to deliver the projects and programs in the RTP.

WORK ACTIVITIES

304.1 Review the 2011 RTP potential funding sources. Prepare a Transportation Financial Expenditure PI
Conept Report which provides strategies to implement priority highway, transit and maintenance
projects in the region. The Concept Report will also identify additional funds for projects within the RTP.

304.2 Work with member agencies to identify additionatal monies to fund projects within the 2011 RTP.

PRODUCTS COMPLETION DATE

Financial Expenditure Plan Concept Repo| 05/2011
Coordination with Member Agencies As needed

Staff & Miscellaneous
Direct Costs

StanCOG $ 4,702
Total $ 4,702

RESOURCES BY FUNDING AGENCY

STAFFING In Person Months

STANCOG 0.1
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(322) TRANSPORTATION DEMAND MANAGEMEVI)

PURPOSE

StanCOG's TDM Element provides the framework for reducing vehicular demand on the existing and planned
transportation network as @aomponent in the development of an efficient and balanced transportation system
throughout Stanislaus Region.

PREVIOUS WORK
Continued Management and Administration of Commute Connection Contract.

DESCRIPTION OF WORK

There are effective options to highwagnstruction for relieving traffic congestion and meeting increased travel
demand. TDM actions increase system efficiency by managing and reducing automobile trip demand and
maximizing the movement of people and goods, not just vehicles. TDM stratagiadd regional ridesharing
programs, promoting alternative work schedules, tratile shifting (out of the peak period), telsommuting

and increasing bicycle, pedestrian, and transit use.

Since 1987, the chief component of StanCOG's TDM network hastbeeRegional Rideshare Program. This
program, provided via Commute Connection, is designed to help commuters make the transition from driving
alone to a convenient ridesharing option such aspooling orvanpooling bicycling/walkingor riding mass
transit. Its mission is to reduce traffic congestion and improve air quality. The program includes free services
such as commuteridematching Guaranteed Ride Homand Employer ServicesThe Commute Connection
services serve both the StanCB€gion and San Joaquin County.

WORK ACTIVITIES

322.1 Management & Administrative Support for Commute Connection
322.2 Community Outreach

322.3 Employer Outreach

322.4 Promotion of Transportation Alternatives

322.5 Education and Marketing of Service

322.6 Regional Policy Development

322.7 Prepare and Present Staff Reports

322.8 Provide information for meetings and presentations to the StanCOG Policy Board, member jurisdictions,
transit operators, and county transportation agencies regarding TDM pragjram

PRODUCTS COMPLETION DATE

Quarterly Rideshare Program Assessment Quarterly

Presentations to StanCOG Policy Board As needed
Community/Employer Outreach Continuous
Education/Promotion/Marketing of Services As Needed
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StanCOG OveraNork Program Fiscal Year 2010/11

(322) Transportation Demariddanagement (TDMg Page 2

R OUR B D, A Dire 5 0 0 0

CMAQ $ 150,501

StanCOG $ 14,631 $ 27,999
Total $ 14,631 $ 178,500

* Commute Connection

STAFFING In Person Months

STANCOG 0.6
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(331) REGIONAL PROJECT PLANNING AND MONITORING

PURPOSE

To monitor, track, and improve the obligation and delivery of State Transportation Improvement Program (STIP),
Regional Surface Transportation Program (RSTP), Congestion Mitigation Air Quality (TiAgpprtation
Enhancement Activities (TEA), and other state and federal funds. To work with local agencies on the
implementation of Federal Transportation Improvement Program (FTIP), and STIP projects, especially those in
the triennial element (first thee years) of the FTIP.

PREVIOUS WORK
1. Monitor STIP, CMAQ, and TE projects.
2. Assist Member Agencies in Project Implementation.
3. Implement Federal SAFEFEA procedures for future CMAQ and TE funds.
4. Completed Right of Way acquisition of SR 132 Infill Project.

DESCRIPTION OF WORK

Projects must be programmed and delivered. StanCOG is responsible for programming projects into the FTIP
which responds to the Metropolitan Programming Organization requirements for a TIP, and a Regional TIP
(RTIP), which identitieproposed projects for State Transportation Improvement Program (STIP) funding
consistent with state requirements. Under Senate Bill (SB) 45, StanCOG has been given greater authority and
responsibility for the delivery of projects funded under these statd federal programs. In 1999, AB 1012 was
enacted which established severe penalties for project sponsors and regions that are unable to deliver their
Regional Surface Transportation Program, Transportation Enhancement Activities, and CongestioroMitigati
and Air Quality funds within three years of their apportionment. With the enactment of this new legislation,
StanCOG is required, more than ever, to be involved in the ongoing implementation and delivery of
transportation projects in the Stanislaus reg.

An important part of the FTIP and RTIP process is managing those state and federal funding programs under the
direct programming control of StanCOG. Most notably, these include the RSTP and the STIP funds. This service
is available on an as needbdsis to all local agencies, however with a focus on the smaller cities.

WORK ACTIVITIES

331.1 Provide technical assistance to Member agencies to ensure submittal packages are complete
331.2 Prepare Project Delivery Plan and other CTC required reports

331.3 Monitor localproject delivery

331.4 Staff Reports

PRODUCTS COMPLETION DATI
STIP progress reports \ Quarterly
AB 1012 Project Delivery Plan for CTC \ As needed

Project status reports (Report Cards) for CTC \ As needed
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(331) Regional Project Planning and Monitoririgage 2

RESOURCES BY FUNDING AGENCY Sl & lulEsel enees

Direct Costs

RSTP $ 53,118
StanCOG $ 7,620
Total $ 60,738

STAFFING In Person Months

STANCOG 4.3
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(332) STIP PROJECT DELIVERY

PURPOSE
To provide State Transportation Improvemetogram (STIP) program management and STIP pilot project
oversight services.

PREVIOUS WORK
StanCOG continues to actively work on the following regionally significant projects:

e Lead on the Route 132 west Expressway, PSR and PA&ED

e Sponsoring the Route 132$ Infill Project (OWP WE 333)

e Oversight of the Route 21914ane Widening Project

e Oversight of the Route 99 / Mitchell / Service Road Interchange Project
e Oversight of the Route 99 / 219 Kiernan Avenue Interchange

e Oversight of the Route 99 / Hammeivenue Interchange

e Oversight of the Route 99 / Pelandale Interchange

e Oversight of the Route 99 / Whitmore Avenue Interchange

e Oversight, as the eafficio member, of the North County CorridqrJPA (Cities of Modesto, Riverbank,
Oakdale, and Stanislaus Cogn

DESCRIPTION OF WORK

StanCOG continues to work cooperatively with Caltrans and local agencies to assist in the construction of major
transportation projects, specifically those state highway projects that are funded through the State
Transportation Impvement Program (STIP). The 2006 STIP Augmentation, with the infusion of Prop 1B Corridor
Mobility Improvement Account (CMIA) combined with the-poritization of Regional Transportation
Improvement program (RTIP) funds has fully funded the three pueiROTP priorities, being the State Route (SR)
219 Project, the SR 99 / Whitmore Interchange Project, and SR 132 East Infill Project.

In 200809, StanCOG embarked on two very important, interregional projects based on the information
developed in the compted SRL32 East / West Connectivity Feasibility Study and the North County Corridor
Feasibility Study.

StanCOG is the lead agency and t@®pletedwork on the Project Study Report (PSR) angdsking on the

Project Approval and Environmental DocurhétA&EDPhase of the SR 132 West Expressway, using Federal
Demo dollars from Congressman Dennis Cardoza. This will continue the work started by Caltrans, the City of
Modesto, and StanCOG to build a new interchange on SR 99 and a new alignment of SRd&2 dvasting SR
132/Maze Blvd. and Kansas Ave., westerly to approximately Dakota Rd (OWP WE 334).

StanCOG has also programmed $6.2 Million of RIP dollars from the 2008 STIP to fund the PA&ED Phase of the
North County Corridor (NCC), and continues tokweith the NCC Joint Powers Authority on a proposed new
alignment extending approximately 25 miles from SR 120, east of the City of Oakdale to approximately SR 99
and the Hammett Interchange to the west (OWP WE 335).
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(332) Stip Project DeliveryPage 2

WORK ACTIVITIES
332.1 PDT Meetings
332.2 Review project costs

332.3 Manage Consultant Contracts for SR 132 West Expressway, North County Corridor, and SR 18 East Ir
projects.

332.4 Staff Reports

PRODUCTS ‘ COMPLETION DAT

Regular project status reports As needed

RESOURCES BY FUNDING AGENCY ~ Stff & Miscellaneous oo ot
Direct Costs

LOCAL FUNDS

STATE PPM $ 31,822

StanCOG $ 3,200
Total $ 35,022

STAFFING In Person Months

STANCOG 1.7
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(333) STIP PILOT PROJEGIZSEAST INFIPROJECT)

PURPOSE

To deliver a State Transportation Improvement Program (Prfofct, in particular the Route 132 East

Infill Project from Riverside Drive to Frazine/Codoni Raa#lsden to 4 lanes. StanCOG has hired a
construction contractor to constiat the work; and a construction management (CM) team to oversee the field
work. In FY 2009/10, construction activities were substantially complete. Two westbound travel lanes were
developed and striped for the full extent of the project limits. Eastlwblames were developed and striped as

two lanes transitioning into one lane at Beard, McClure and Mariposa Roads. To complete the project; in FY
2010/11, StanCOG, inconjunction with Caltrans, Stanislaus County and M&ET Railroad will complete railroad
grace crossing improvements at Beard, McClure and Mariposa Roads. Once these improvements are
constructed, eastbound SE82 will be restriped continuously two lanes from Riverside to Frazine/Codoni; and

the project will be closed out. Actual constructiondaangineer of record services during construction are
AyOf dzZRSR Ay {dGFy/ hDQ&a OFLAGEFE LINB2SOGa 62N] I+ OGADAGA:

PREVIOUS WORK

Prepared RFP and RFQ

Acquired Righof-way

Awarded Construction Manager Contract and Construction Contract
Review invoiceand work hours/days

Process Constructions and Contract Change Orders

Monitor contracts

Respond to questions/complaints

Facilitate project completion

NN

DESCRIPTION OF WORK
The ability to deliver state highway projects was made available to Regional TratigpoPlanning Agencies
and local agencies by Proposition 3fhe project is currentlgompletingconstruction

WORK ACTIVITIES

333.1 Contract Management for Development Consultant

333.2 Manage andnstructionManagement and Desigronsultants
333.3 Review workproducts

333.4 Staff Reports

PRODUCTS COMPLETION DATE
Project Reports ‘ Ongoing
Completed project Phase 1 ‘ 03/2011
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(333) Sip Pilot Projec{SR132 East Infill Projedt¢ Page 2

RESOURCES BY FUNDING AGENCY  Staif & Miscellaneous
Direct Costs

STATE PPM $ 37,489
StanCOG $ 100
Total $ 37,589

STAFFING In Person Months

STANCOG 17
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(334) SR132 WEST EXPRESSWAY PROJECT APPROVAL AND ENVIRONMENTAL DOCUMENT (PA&ED)

PURPOSE

To completethe ProjectApprovaland Environmental DocumefPA&EDYor the Route 132 West Expressway
based on the completed Route 1¥2oject Study Report (PSR)hisTphase of project development will be a
cooperative task involving extensive staff and consultant work. This document will continue to include extensive
traffic modeling, transportation planning, and engineering work to develop the project alternatilidated by

the PSR

PREVIOUS WORK

In FY 2009/105tanCOG hired the consultant of Jacobs Engineering to begin the work on the PSR for this project.
Based o past work by Caltrans, a Supplemental PSR was needed to update information from the previous 1998
PSR. StanCOG secutleadditional STIP funding allocated for this projent conjunction with Federal
Demonstration Fundsn order to move into the PA&ED &$eof this project.

DESCRIPTION OF WORK

¢tKS {{lly/ hD t2tA0é .2FINR KlFIa ARSYUGAFTFASR Ala ydzyoSNI 2
Tract to $580). This is the first phase of implementing a series of project improvements that wittsadtire
transportation deficiencies associated with the Route 132 Corridor.

A federal earmark of $14.4 Million from Congressman Dennis Cardoza in addition to existing State
Transportation Improvement Program (STIP) and Transportation CongestionFRetjeddm (TCRP) funds will be
utilized for the Route 132 West Expressway ProjaatysReport and PA&ERork.

WORK ACTIVITIES
334.1 PDT and PIP Team Meetings
334.2 Project Contract Management
334.3 Staff Reports

PRODUCTS COMPLETION DATI
Attend PDTmeetings ‘ As needed

Monitor PA&ED ‘ 06/2011

Staff Reports ‘ As needed
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(334) SR132 WestExpresswayProject Approval andenvironmentalDocument(PA&ED) Page 2

RESOURCES BY FUNDING AGENC ~ Staff & Miscellaneous o o o o ogtst
Direct Costs

State PPM $ 115,588
STIP

Federal Demonstration

StanCOG $ 800
Total $ 116,388

* To be determined

STAFFING In Person Months

STANCOG 4.0
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(335) NORTH COUNTY CORRIDOR PROJECT APPROVAL AND ENVIRONMENTAL DOCUMENT (PA&ED)

PURPOSE

To develop project Approval and Environmental Document for the North County Corridor (NCC) Project based
on the results of the completed NCC Feasibility Study (FY-GBDOVE- 305) and the subsequent Project Study
Report completed in March 19, 2008. Itpsoposed that this next phase of project development will be a
cooperative task involving extensive staff and consultant work. It will continue to include extensive traffic
modeling, transportation planning, and engineering work to develop the projeetradtives validated by the

NCC Feasibility Study and PSR.

PREVIOUS WORK
¢ North County Corridor Feasibility Study January 2008
¢ North County Corridor Project Design Report April 2008

DESCRIPTION OF WORK

This is the first of several project development pemshat will implement proposed improvements that will
begin to address local traffic circulation and regional mobility issues affecting the traveling public in North
Stanislaus CountyStanCOG is an ¥Xificio Member of the NCC Joint Powers Authority atadf participates in
support of project development activities. The Executive Director is a member of the JPA Board of Directors and
Senior staff is a member of the Technical Advisory Committee (TAC).

State Transportation Improvement Program (STIPJ$unill be utilized for the NCC Study over the course of the
entire project development.

WORK ACTIVITIES

335.1 Project Development Team (PDT), TAC, JPA Board and Public Meetings
335.2 Provide planning and technical support

335.3 Staff Reports

PRODUCTS COMPLETION DATE

Project Approval and Environmental Document 06/2011
Staff Reports As needed

Staff & Miscellaneous

RESOURCE BY FUNDING AGEN( )
Direct Costs

STATE PPM $ 46,765
StanCOG $ 500
Total $ 47,265

STAFFING In Person Months

STANCOG 15
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(500) OTHER REGIONAL PLANNING ACTIVITIES IN THE STANISLAUS AREA

PURPOSE

This Work element provides additional information on StanCOG regional and interregional planning activitie:
dealing with transportation and air quality in coordination witther agencies and are generally covered under
other Work Elements.

PREVIOUS WORK
Work activities included are active and ongoing.

DESCRIPTION OF WORK

This work element summarized other regional planning activities in the Stanislaus area, althoughctheses

are not under the direct administration of StanCOG. See also WE 023 and WE 410 for discussion of valleyw
studies and issues.

WORK ACTIVITIES

500.1 COUNTYWIDE VISIONING PROCESS
This activity, which began in FY 1997/98, involves all citiesCthmty, and the greater community. In
FY 2005/06, all parties will continue to develop an implementation strategy for the Land Use,
Transportation, Culture/Recreation/Tourism, Economic Development, Government Form, Agriculture,
SocieEconomic, Public Finae, and Education. For FY 2@y the Stanislaus County Board of
Supervisors have allocated $100,000.00 to assist istading this effort in coordination with the
Mayors Growth Management Strategies.

Contact: Tom Van Groningen
209.529.8462

500.2 ACE TRAIEXTENSION INTO STANISLAUS COUNTY
The State of California has provided partial funding to extend the ACE train service to Modesto
Discussion will continue with the San Joaquin Regional Rail Commission, the State of California, the L
the County of Staslaus and local cities, and other involved parties (including StanCOG) in FY 2006/07.

Contact: Matt Machado, Public Works Director
Stanislaus County Department of Public Works
209.525.6552

500.3 COUNTYWIDE PAVEMENT MANAGEMENT PROGRAM (PMP)
Working with itsmember agencies, StanCOG will continue to provide technical and administrative
support to this countywide effort. The City of Modesto is acting lead agency for the project, which will
identify longrange roadway needs of the region. In 2004/05, StanG@xBanteed funding for the PMP
on a twayear cycle througi2010/11

Contact: Carlos Yamzon, Senior Regional Planner
Stanislaus Council of Governments

5004 | LDI 2!, ddp ¢!'{Y Chw/ 9% &l LDI 2!, d¢dY a!lLb {¢t¢w9o9
While Highway 99 has been the kegonomic and transportation corridor of the San Joaquin Valley, it
also represents a common thread of history and culture to the people and communities of the region.
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