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TO: Management and Finance Committee Staff Report
Technical Advisory Committee Discussion

Citizens Advisory Committee

THROUGH: Vince Harris, Executive Director %/

FROM: Carlos Yamzon, Senior Regional Planner 51,{
Jaylen French, Associate Planner NZ= [
DATE: January 21, 2011

SUBJECT: Sustainable Communities Strategy Steering Committee, Meeting #2

Background

Senate Bill 375 (SB 375) requires Metropolitan Planning Organizations (MPOs) to prepare a
Sustainable Communities Strategy (SCS) as part of future Regional Transportation Plan (RTP)
updates. The SCS is intended to link transportation, land use and air quality planning together to
set forth a development pattern for the region, which when integrated with the transportation
network, and other transportation measures and policies, will reduce greenhouse gas emissions
from passenger vehicles.

The SCS is an integrated land use and transportation plan that can be modeled to quantitatively
demonstrate its compliance with GHG emission reduction targets. In short, the creation of an
SCS will start with a transportation plan, likely the Regional Expressway Study, and be overlaid
with land uses as provided by the agencies. The committee will then review this product to
determine ‘smart growth’ focus areas creating a Smart Growth Concept Map. This new map will
illustrate a preferred planning concept for the region based on smart growth principles and will
be the framework for prioritizing areas that the region should focus growth. In the end, the focus
areas should utilize, to the greatest extent possible, existing transportation infrastructure and
transit opportunities, to lower VMT and thus reduce greenhouse gas emissions.

Discussion

Staff is providing a SCS Steering Committee Work Plan attached to this staff report to outline the
effort the Committee will undertake over the next approximately 24 months. The work plan provides
an introduction to the SCS and provides a description of each phase of work—staff proposes to divide
the effort into four phases. The work plan also provides an Agenda for the next meeting, February 1,
2011.
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Background

The Stanislaus Council of Governments (StanCOG) is the Metropolitan Planning Organization
(MPO) for the region and pursuant to Senate Bill 375 (SB 375) is responsible for developing the
federally required Regional Transportation Plan (RTP) and the newly state required Sustainable
Communities Strategy (SCS) in coordination with the nine cities, county, other partner agencies
and this committee.

Any transportation project in the region using federal and/or state funding must be included in
the RTP. The RTP must conform to air quality goals for the region, satisfy financial constraint
and undergo extensive public review. Based on projections for growth in population, housing
and jobs, the RTP—along with the SCS—are instrumental to improving the quality of life and
economic health of the region.

SB 375 was adopted with the goal of reducing greenhouse gas (GHG) emissions from the
transportation sector (cars and light trucks). SB 375 called for the creation of a SCS as part of all
future RTP updates. The SCS is an integrated land use and transportation plan that can show
the region’s GHG emission reductions.

The SCS is similar to the Blueprint effort, which implements smart growth principles such as
compact and mixed-use development to shorten commute times, reduce traffic congestion,
lessen dependence on automobiles, improve air quality, and provide for housing choices.

Introduction

To accomplish this task, which is new to every MPO throughout the State, StanCOG staff has
formed a Steering Committee comprised of members from the local agencies and members
from our standing committees. The formation of this Committee will provide input from
various interest groups as well as land use expertise from the local agencies. Staff will continue
to seek the addition of appropriate members for the committee to further broaden input into
the process. Staff will also continue to look to coordinate with other groups or efforts that have
a natural connection to the SCS; for example the Stanislaus County Mayor’s Group.

Staff envisions—in very general concepts—that the SCS will start with the newly adopted
Regional Expressway Study (RES), which will be overlaid with land uses from the agency’s
general plans. This will provide an opportunity to identify ‘smart growth’ focus areas creating a
Smart Growth Concept Map. This new map will illustrate a preferred planning concept for the
region based on smart growth principles by identifying areas that future growth should be
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focused within. Ultimately, the focus areas should, to the greatest extent possible, utilize
existing transportation infrastructure and transit opportunities to lower vehicle miles traveled
(VMT), thus reducing greenhouse gas emissions, while also reducing transportation related
costs and providing better access to jobs, housing and greater access to alternative modes of
travel.

The way that this vision is implemented is up to Staff and the Steering Committee over the next
approximately 24 months.

Work Plan

StanCOG proposes to divide the work of developing the SCS into four phases. Each phase, the
work entailed for each phase, and the timing is described below. The dates for the phases are
estimates and could be modified based on work of the committee. Also, SCS steering
committee meetings are currently scheduled once a month; the Committee could determine
that intermediate meetings are required.

The phases of SCS development are:

Scenario Data Collection/ - Scenari Smart Growth
Development Target Setting | Concept Map
February 2011 — February 2011 — January 2012-

July 2011 September 2011 December 2012

Scenario Development (February 2011 —July 2011) 6 meetings

Create list of possible SCS Scenarios

The California Air Resources Board (CARB) indicated, through a mitigation measure of the 2011
RTP EIR, that StanCOG staff adopt a SCS prior to what would have been the adoption of the
next RTP (July 2014). This included a stipulation to have a list of viable scenario options for the
SCS within a year of the adoption of the 2011 RTP, which would be July 2011.

The Committee will develop approximately 3-5 scenarios to be considered as the foundation for
the SCS. Examples of possible scenarios are: 1) Infill focus; 2) Transit focus; and 3) Jobs/Housing
Balance focus. During Phase 3, the Committee will analyze the possible scenarios and
determine the best scenario to achieve the goals of the RTP and to achieve reductions in GHG
emissions.

Data Collection/Target Setting (February 2011 — September 2011) 8 meetings

Compile Demographic Information / Financial Projections / Land Use Info

For every RTP update, StanCOG must compile the latest available demographic, financial and
land use information. This provides the base year information so we know how many people
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live in the region, how many trips are made in the region, where people travel and how much
money is available to fund the desired projects. From this information we can derive growth
projections to determine what issues the region will face and how best to address those issues.

Calculate VMT and VMT Reduction

To achieve the GHG emission reduction target set by CARB, the Greenhouse Gas
Committee will need to determine the current level of GHG Reduction Targets
emissions. The best way to measure emissions by cars and light 2020 2035

trucks is to measure VMT.

Based on the demographic and travel projections, StanCOG will
determine the increase of emissions over the life of the plan.
Once we have determined the expected growth of GHG
emissions determined by current development patterns, we will
be able to model the preferred scenario planning to show the
reductions in emissions based on the merits of the proposed
plan.

Scenario Planning (October 2011 — December 2011) 3 meetings

The Committee will analyze the merits of each possible scenario; and using the StanCOG
transportation model program, rough-sketch land use plans or other tools will select the best
scenario or combination of scenarios to achieve the emission reduction target, while meeting
the goals of the RTP.

Smart Growth Concept Map (January 2012 — December 2012)

The application of smart growth
principles can lead to a compact, 12 meetings
efficient, livable, and
environmentally sensitive urban o . . . .
development pattern. it focuses Utilizing the information collected during Phase 2 and taking
future growth and in-fill into consideration the preferred scenario selected during Phase

SRR PRV EST 3, the Committee will create a ‘Smart Growth Concept Map’.
and public facilities to maximize the

use of existing infrastructure and

preserve open space and natural The base layer of this map will be the 2011 Regional
B e Expressway Study which shows the major roadways
Further, smart growth is throughout the entire region. The local agencies will then
characterized by more compact, provide the land uses from their General Plans. Once the land
aEpdetEiviop gt intensity} uses have been overlaid on the transportation network, the

development in key areas that are ) . . .
walkable, near public transit, and Committee will analyze this map and determine areas of the
Sl EECER RIS IE  County that in which smart growth should be focused or can

st L L B a LDE and support smart growth practices.
transportation choices for those

who live and work in these areas.
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Next Steps

Prior to each SCS Steering Committee meeting, which is currently scheduled for the first
Tuesday of each month, StanCOG staff will provide an Agenda of topics (as below) or a
workshop-type discussion topic. This information will be provided to the Steering Committee
via email and will also be included in the StanCOG Advisory Committee Agenda Package.

February SCS Steering Committee Meeting
(First item on the Technical Advisory Committee (TAC) agenda, Tuesday, February 1°* at 10:00 am)

Agenda Items
Total Time: < 30 minutes

- Senate Bill 375 (SB 375) and Sustainable Communities Strategy (SCS) Introduction
- Roundtable on thoughts/wishes for the Committee and/or SCS

- Begin brainstorm regarding possible SCS Scenarios
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MANAGEMENT AND FINANCE COMMITTEE MEETING
StanCOG Board Room
1111 I Street, Suite 308
Modesto, CA

Minutes of January 6, 2011 (Thursday)
3:00 pm

MEMBERS PRESENT: Chair Michael Holland (City of Newman); Vice-Chair Greg Nyhoff
(City of Modesto); Glenn Gebhardt (City of Ceres); Bryan Whitemyer
(City of Hughson); Jim Reese (City of Patterson); J.D. Hightower (City
of Riverbank); Roy Wasden (City of Turlock); Chuck Deschenes (City
of Waterford); Stan Risen (Stanislaus County)

ALSO PRESENT: Vince Harris, Mike Costa, Cindy Malekos, Rosa Park, Carlos Yamzon
(StanCOG); Tom Dumas (Caltrans)

1. CALL TO ORDER
Chair Michael Holland called the Management and Finance Committee meeting to order at 3:04 pm.
2. ROLL CALL
3. PUBLIC COMMENTS-None
4. CONSENT CALENDAR
A. Approval of Management and Finance Committee Minutes of 12-2-10
B. Motion to Adopt State Route 99 Corridor System Management Plan for Stanislaus County
Vince Harris removed this item from the Consent Calendar and said it would be brought back for

consideration in February when Caltrans will have made a few necessary revisions.

C. Motion to Authorize Executive Director to Execute State Route 132 West Expressway
Project Amendment A-2 to Cooperative Agreement 10-331

D. Motion to Approve Formal Amendment #4 to the 2011 Federal Transportation
Improvement Program (FTIP)

*By Motion (City of Waterford/City of Ceres), and unanimous vote, the Management and
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Finance Committee recommended that the Policy Board approve Items 4A, 4C and 4D of the
Consent Calendar.

S. PRESENTATIONS
Vince Harris made note that Jermaine Hannon, Planning and Air Quality Team Leader with the
Federal Highway Administration (FHWA), will deliver a presentation at the January 19, 2011 Policy
Board Meeting, and encouraged Management and Finance Committee members to attend.

6. PUBLIC HEARING
Vince Harris also noted that a Public Hearing will be held on Unmet Transit Needs at the January 19,
2011 Policy Board Meeting.

7. DISCUSSION/ACTION ITEMS

A. Motion to Adopt the 2010 Regional Expressway Study Update
Vince Harris explained that an update to the initial 1990 study has been done. Carlos Yamzon
said that the issue of uniform standards for roadways came up at the Citizens Advisory
Committee meeting the previous night but that this update does not include uniform standards.
Stan Risen suggested that it would be nice if StanCOG could coordinate uniformity among
jurisdictions. Vince Harris said that StanCOG can spearhead this since it is a regional issue, and
that it can be discussed initially at the PPWG (Planning Programming Working Group). Chuck
Deschenes asked for some clarity on the type of standards. Glenn Gebhardt and Stan Risen
thought right of way would be a good starting point.

*By Motion (Stanislaus County/City of Turlock), and unanimous vote, the Management and
Finance Committee recommended that the Policy Board adopt the 2010 Regional Expressway
Study Update.

B. Motion to Select a Representative to Serve on the Sustainable Communities Strategies (SCS)
Steering Committee
Vince Harris indicated that the SCS is a new committee formed primarily of TAC (Technical
Advisory Committee) members but with representatives from the BPAC (Bicycle Pedestrian
Advisory Committee), CAC (Citizens Advisory Committee), SSTAC (Social Services
Transportation Advisory Council), and Policy Board as well. There was consensus that if updates
and progress from the SCS Steering Committee can be provided, that the Management and
Finance Committee does not need a representative on the Committee.

*By Motion (City of Modesto/City of Waterford), and unanimous vote, the Management and
Finance Committee declined to select a representative to serve on the Sustainable Communities
Strategy Steering Committee but instead agreed that the SCS meeting be agendized for review,
that there be quarterly staff reports, and that an update be provided at the monthly Management
and Finance Committee meeting.

C. Discussion Regarding Potential Development of an Updated Transportation Expenditure
Plan Framework for the Stanislaus Region
Vince Harris explained that this item was initially discussed at November meetings. He brought
the item back so that he could receive input from Policy Board members who were absent at that
meeting, and from new Policy Board members who have taken office since that time.
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8. INFORMATION ITEMS
The following items were provided for information only.

A. Policy Board Minutes of 11/17/10
B. Social Services Transportation Advisory Council (SSTAC) Minutes of 11/30/10
C. FY 2011/12 Unmet Transit Needs — Initial Public Hearing

9. CALTRANS REPORT
Tom Dumas reported that the new District 10 Director is Carrie Bowen.

10. EXECUTIVE DIRECTOR’S REPORT
Vince Harris updated the Committee on the status of the new federal transportation bill.

11. ADJOURNMENT
Chair Michael Holland adjourned the Management and Finance Committee meeting at 3:42 pm.

Next Regularly Scheduled Management and Finance Committee Meeting:
February 3, 2011 (Thursday) @ 3:00 pm

StanCOG Board Room

1111 I Street, Suite 308

Modesto, CA 95354

M}nutes Prepared By:

f , )
lindy TratekoL
Cindy Madekos
Personnel & Administration Manager/Public Information Officer
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CITIZENS ADVISORY COMMITTEE (CAC) MEETING
StanCOG Board Room
1111 I Street, Suite 308
Modesto, CA

Minutes of January 5, 2011 (Wednesday)
6:00 pm

MEMBERS PRESENT: Bill Axtell, Stephen Bonrepos, Scott Calkins, Greg Dugovic; Joe

Hollstein, Jeff Lustgarten; Dennis Wann; Dennis Wilson

ALSO PRESENT: Vince Harris, Cindy Malekos, Carlos Yamzon, Rosa Park, Mike Costa

(8tanCOQG); Jean Foletta (CTSA)
CALL TO ORDER
Chairman Joe Hollstein called the meeting to order at 6:02 p.m.
ROLL CALL
PUBLIC COMMENTS-None
CONSENT CALENDAR
A. Approval of Citizens Advisory Committee (CAC) Minutes of 12/1/10
B. Motion to Adopt State Route 99 Corridor System Management Plan for Stanislaus County
Vince Harris reported that Staff is pulling this item which is a Caltrans document for further

clarification. Discussion took place regarding the report and priorities of projects on SR 99.

C. Motion to Authorize Executive Director to Execute State Route 132 West Expressway Project
Amendment A-2 to Cooperative Agreement 10-331

D. Motion to Approve Formal Amendment #4 to the 2011 Federal Transportation Improvement
Program (FTIP)

*By Motion (Jeff Lustgarten/Greg Dugovic), and unanimous vote, the Citizens Advisory Committee
recommended that the Policy Board approve items 4A, 4C, and 4D of the Consent Calendar.
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PRESENTATIONS

Vince Harris made note that Jermaine Hannon, Planning and Air Quality Team Leader with the Federal
Highway Administration (FHWA), will deliver a presentation at the January 19, 2011 Policy Board
Meeting, and invited members to attend.

PUBLIC HEARINGS
Vince Harris noted that the first of two Public Hearings will be held on Unmet Transit Needs at the
January 19, 2011 Policy Board Meeting. The second one will be on February 16, 2011.

DISCUSSION/ACTION ITEMS

A. Motion to Adopt the 2010 Regional Expressway Study Update
Vince Harris briefly discussed history of this particular study document. He mentioned that this
study can be a tool for local agencies to use for planning and updating their general plans. Carlos
Yamzon noted that this study was originally part of the Regional Transportation Plan development.
Discussion took place amongst members regarding updates to expressways and the concern to
bicyclists and pedestrians.

*By Motion (Dennis Wilson/Greg Dugovic), and a 7-1 vote with Scott Calkins voting no, the Citizens
Advisory Committee recommended that the Policy Board adopt the 2010 Regional Expressway Study
Update.

B. Motion to Select a Representative to Serve on the Sustainable Communities Strategy Steering

(SCS) Committee

Vince Harris explained that the SCS is required by SB375 and AB32 to create a plan to reduce
green house gas emissions in the San Joaquin Valley Region. He said that each MPO (Metropolitan
Planning Organization) in the State is charged with creating a SCS to work on meeting the targets
set by the California Air Resources Board. The SCS will be a collaboration of staff, interested
parties, and the ten jurisdictions in Stanislaus County. Members Scott Calkins and Jeff Lustgarten
expressed interested but would not be able to attend at the scheduled meeting time.

*By Motion (Jeff Lustgarten/Dennis Wann), and unanimous vote, the Citizens Advisory Committee
nominated Stephen Bonrepos to the SCS.

C. Discussion Regarding Potential Development of an Updated Transportation Expenditure Plan
Framework for the Stanislaus Region
Vince Harris reported that this item was originally discussed in November but is being brought

back this month to get the input of new Policy Board members that were elected since that time as
well as current members that missed the November meeting.

INFORMATION ITEMS
The following items were provided for information only.

A. Policy Board Minutes of 11/17/10
B. Social Services Transportation Advisory Council (SSTAC) Minutes of 11/30/10
C. FY 2011/12 Unmet Transit Needs — Initial Public Hearing
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9. CALTRANS REPORT - No Report

10. EXECUTIVE DIRECTOR’S REPORT

Vince Harris introduced Jean Foletta, Program Manager for the Consolidated Transportation Services
Agency (CTSA). Jean Foletta reported that the CTSA is beginning their travel training program to
teach individuals how to use transportation services. = She went over the services that the CTSA
provides to the seniors and disabled communities.

11. ADJOURNMENT
Meeting adjourned at 7:29 p.m.

Next Regularly Scheduled Citizens Advisory Committee Meeting:

February 2, 2011 (Wednesday) @ 6:00 pm
StanCOG Board Room

1111 I Street, Suite 308

Modesto, CA 95354

Minutes Prepared By:
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TO: Management and Finance Committee Staff Report
Citizens Advisory Committee Motion

Technical Advisory Committee
THROUGH:  Vince Harris, Executive Director éﬂ/
FROM: Vince Canales, Finance Director /7/(7/
DATE: January 24, 2011

SUBJECT: FY 10/11 Budget and Overall Work Program (OWP) Amendment #2

Recommendation
By Motion:
Recommend that the Policy Board:

1. Amend the General Fund Line Item Expenditure budget as presented in Schedule 1
2. Amend the General Fund Line Item Revenue budget as presented in Schedule 2
3. Amend the Overall Work Program as presented in Table A

Background

As we begin the second half of FY 2010/11, there is a need to amend the current Budget and
Overall Work Program (OWP). Staff has added three new activities to the OWP: Jark, New
Freedom, and Interregional Goods Movement. Staff is also removing the funding for Regional
Project Delivery from the OWP. Staff hours have been reprogrammed from existing work
activities to those new activities, which results in no added costs for staff time.

Discussion

Schedule 1 — StanCOG General Fund Line Item Expenditure Detail

All requested budget changes have been noted with an explanation on the face of the schedule.
The total increase in the expenditures being requested is $9,863. This represents StanCOG’s
contribution to the Interregional Goods Movement Consultant contract administered by the
FresnoCOG. In all other line-items, staff is shifting expenditure appropriations.
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Schedule 2 — StanCOG General Fund Line Item Revenue Detail

Schedule 2 reflects the revenue programmed for the adjustments made to staff time to reflect the
addition of the three work activities and the deletion of the Regional Project Delivery activity.

Qverall Work Program (OWP) Table A

Table A adjusts the OWP work elements for the proposed changes to the Line Item Budget.

VASTANCOG\Staff\Canales, Vince\staff reports 10-11\owp amend 2.doc

vharris@stancog.org
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STANISLAUS COUNCIL OF GOVERNMENTS
LINE ITEM BUDGET AMENDMENT #2

FY 20010/11
SCHEDULE #1
Amendment 1 Amendment 2
Acct _Descriplion FY 2010/11 FY 2010/11 Change Notes
50000 Salaries and Benefils 1,565,799 1,565,799 0
Other Post Employment Benefits 1,600 1,600 0
TOTAL SALARIES, BENEFITS & OPEB 1,567,399 1,567,399 0
60000/ SERVICES AND SUPPLIES
70000 Administrative Services 11,165 11,165 0
Communicalions 12,240 12,240 0
Conferences, Seminars & Travel 52,300 52,300 0
County Deparimental Costs Allocated 13,850 13,850 0
Data Processing Services 26,040 26,040 0
Equipment Maintenance 1,500 1,500 0
Equipment Purchase 15,050 20,050 5,000 |Requesting Adobe-Acorbat Professional Software
Structure and Improvements 0 0 0
Equipment Rents and Leases 22,604 22,604 0
Insurance 20,000 20,000 0
Memberships 11,400 11,400 0
Office Expense 28,500 23,500 (5,000}
Postage/Mail Services 4,580 4,580 0
Printing 26,760 26,760 0
Publications/Legal Notices 15,650 15,650 0
Structures and Grounds - Maintenance 2,110 2,110 0
Structures and Grounds - Rents and Leases 102,288 102,288 0
Ultilities 12,000 12,000 0
TOTAL SERVICES AND SUPPLIES 378,037 378,037 0
81000 EQUIPMENT - FIXED ASSETS
0 0 0
63280 CONTRACTS
Area wide Ridesharing Services 178,500 178,500 0
Blueprinl Grant 6,021 6,021 0
FresnoCOG Interregional Goods Movement Plan 0 9,863 9.863 |StanCOG's share of inlerregional goods movement plan
Disadvantaged Business Enterprise Consultant 2,500 2,500 0
Financial Audit & related svcs. 33,000 33,000 0
Legal Counsel 60,000 60,000 0
Roule 132 West Environmental Document 3,642,694 3,642,694 0
Route 132 West Safety Billboard 6,000 6,000 0
Temporary Help Interwest Consultant Services 60,000 60,000 0
Regional Transportation Plan / EIR 38,098 38,098 o]
Regional Travel Model Updale 212,956 212,956 0
Traffic Modeling Support 10,000 10,000 0
Valleywide Air Quality Coordinalor 21,000 21,000 0
Valleywide Air Quality Coordinator Oversight 8,100 8,100 0
Local Air Quality Assistance 10,000 0 (10,000) | Transfer appropriations from air quality to congestion managementi
Congetslion Managemeni Plan Consultant 0 10,000 10,000
Valley-wide Coordinator 0 0 0
TOTAL CONTRACTS 4,288,869 4,298,732 9,863
Depreciation Expense 6,972 6,972 0
OVERHEAD RECAPTURE 416.216 416,216 0
BUDGET SUBTOTAL 6,657,493 6,667,356 9,863
90000 CONTINGENCIES 50,000 50,000 0
52400 EXIGENCIES 15.000 15.000 4]
TOTAL BUDGET 6,722,493 6,732,356 9,863

VASTANCOG\Staf\Canales, Vincetbudgel 10-11\[Line item Budget amend 2 xls]line item




STANISLAUS COUNCIL OF GOVERNMENTS

REVENUES FOR FY 2010/11

AMENDMENT #2
Schedule #2
Current Amendment 2
Budget Budget
SOURCE ___ FY 10/11 FY 10/11 Change
[Federal — FHWA PL 958,831 958,831 0
Federal — FHWA PL carryover 559,607 574,329 14,722
Federal — FTA Section 5303 200,422 187,974 (12,448)
Federal — FTA Section 5304 100,000 100,000 0
Federal — FTA Section 5316 0 16,049 16,049
Federal —~ FTA Section 5317 0 15,921 15,921
Federai - RSTP 53,118 0 (53,118)
Federal - CMAQ (ridesharing) 150,501 150,501 0
Federal — Congressional Grant - Route 132 West Project 2,914,155 2,914,155 0
Total Federal 4,936,634 4,917,760 (18,874)
State — STIP 728,539 728,539 0
State — PPM 231,664 0 (231,664)
State — PPM Carryover 38,098 302,300 264,202
State — Blueprint Grant 88,294 88,294 0
State — Blueprint Grant carryover 18,637 14,918 (3.619)
Total State 1,105,132 1,134,051 28,919
Local — Abandoned Vehicle 7,000 7,000 0
Local — TDA Admin 125,000 125,000 0
Local — TDA Admin Reserve 33,833 33,833 0
Local — LTF Planning 401,465 401,283 (182)
Local - LTF Planning Reserve 0 0 0
Local — Interest 5,521 5,521 0
Local — Dues 20,000 20,000 0
Local — Non-StanCOG for Route 219 Project Mgmt Consultant 0 0 0
Local — Non-StanCOG LTF for Financial Plan for RTP 4,702 4,702 0
Miscellaneous Reimbursements 10,308 10,308 0
Local — Applied Reserves (contingencies/exigencies) 65,000 65,000 0
Local — Applied Reserves (Legislative Review) 7.898 7.898 0
Total Local 680,727 680,545 (182)
Subtotal - Current Year Revenue 6,722,493 6,732,356 9,863
Future recapture of unreimbursed overhead expenditures 0 0 0
Future recapture of unreimbursed capital expenditures 0 0 0
Subtotal - Non-Current Revenue 0 0 0
|[TOTAL REVENUES Il 6,722,493 || 6,732,356 | 9,863 |

VASTANCOG\S|affiCanales, Vincelbudget 10-11\(revenue 10-11 amend 2 xIslamend #1
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Stanislaus Council Of Governments

PRESENTATIONS




'anCOG Item 6A

Stanislaus Councll Of Goverliiments

City of Ceres o City of Hughson o City of Modesto o City of Newman e City of Oakdale o City of Patterson
City of Riverbank e City of Turlock o City of Waterford o County of Stanislaus

TO: Management and Finance Committee Staff Report
Technical Advisory Committee Presentation

Citizens Advisory Committee

THROUGH: Vince Harris, Executive Director é@/

FROM: Rosa De Leon Park, Transit/Programming Manager M
DATE: January 24, 2011
SUBJECT: Consolidated Transportation Services Agency — Progress Update

Background

On May 21, 2010, the Stanislaus Council of Governments (StanCOG) released a request for
proposals (RFP) soliciting qualified consultants to fulfill the roles and requirements of a
Consolidated Transportation Services Agency (CTSA) and implement the Tasks/Streams from
the “Stanislaus County Transit Need Assessment Recommendation and Implementation Plan”.

On July 21,2010, StanCOG designated Paratransit, Inc. as the CTSA for Stanislaus County. The
CTSA began work in the County in August 2010 and has been very active in the community
since then.

Discussion
The CTSA for the Stanislaus region will provide an update on their progress since the program

started in August 2010 and will give a presentation at the StanCOG Policy Board meeting on
February 16, 2011.
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i lanCOG Item 8A

Stanislaus Councll Of GovéErEments

City of Ceres o City of Hughson e City of Modesto o City of Newman e City of Oakdale o City of Patterson
City of Riverbank o City of Turlock e City of Waterford o County of Stanislaus

TO: Management and Finance Committee Staff Report
Citizens Advisory Committee Motion

Technical Advisory Committee

THROUGH: Vince Harris, Executive Directow/

FROM: Vince Canales, Finance Director

DATE: January 25, 2010

SUBJECT: FY 2011/12 Transportation Development Act Fund Apportionment
Recommendation

By Motion:

1. Recommend that Policy Board adopt the FY 2011/12 TDA apportionments as indicated
in Schedule 1, columns 4-6 and columns 8-9.

2. Recommend that the Policy Board direct the transit operators to prepare contingency
transit plans if State Transit Assistance (STA) funds are not realized.

Background

Transportation Development Act Funds (TDA)

The TDA process consists of three steps in the Stanislaus region:
1. Initial Local Transportation Fund (LTF) and State Transit Assistance Fund (STA)
Apportionment (This Staff Report)

2. Determine the LTF Needed for Transit (StanCOG typically convenes the Transit Cost
Sharing Committee in April)

3. Determine the Remaining Distribution of the LTF Roads monies (The figure is will be
determined after the Transit Cost Sharing Committee has met in addition to any
supplemental apportion, if any, after the fiscal year end).

As the regional transportation planning agency StanCOG administers and distributes of over $16
million in Transportation Development Act (TDA) Funds. TDA consists of two types of funds:

Local Transportation Funds (LTF) and the much-smaller State Transit Assistance (STA). LTF is
derived from 1/4 cent retail sales tax collected statewide, then returned to each county according
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to the amount of tax collected in that county. LTF funds are primarily intended for public transit
purposes; however, in counties under 500,000 population in 1970, roads and streets are also
eligible provided there are no unmet transit needs that are reasonable to meet within the affected
jurisdiction. This determination is made on an annual basis by the regional transportation
planning agency (StanCOG). STA is derived from the statewide sales tax on gasoline and diesel
fuel. These funds may only be used for public transit purposes.

On July 7, 1997, SB 344 (Stanislaus County transit cost sharing legislation) was chaptered into

law. As aresult of SB 344, beginning with FY 1998/99 the annual TDA
apportionment/allocation process changed in Stanislaus County.

State Transit Assistance (STA) - Estimate Provided by State Controller’s Office

StanCOG has received the State Controller’s Office official estimate for FY 11/12. The estimate
for our region is $2,432,885. However, there is uncertainty as to whether these funds will be
received from the State.

Local Transportation Funds (LTF) - Estimate Provided by StanCOG with the Concurrence of the
County Auditor

Our nation is still in the midst of a severe economic recession. In addition, the Stanislaus region
is considered one of the most adversely affected regions within California. High unemployment
rates combined with the lingering effects of the housing bust are the driving factors behind our
local ailing economy.

In the current fiscal year, sales tax receipts are exceeding last year’s receipts for the same period
by $745,694. Should this trend continue, the Stanislaus region may reach total sales receipts of
$14,600,000 by fiscal year-end. If this were to occur, this would represent a 1.02% increase over
the previous fiscal year. This is significant since sales tax receipts have been on the decline since
fiscal year 2006/07. A review of corresponding unemployment figures from California EDD
shows that the average unemployment rate for FY 2009/10 was 17.18%. The average
unemployment rate for July 2010 through November 2010 was 16.62%.

Based on the schedule prepared by California’s Department of Finance, it is projected that
taxable sales will increase by 8.9% for fiscal year 2011/12. Given the current state of the
California economy and the high unemployment rates, we cannot see the justification for this
increase. We believe it is prudent to assume no substantial recovery in fiscal year 2011/12.
Therefore our best estimate for next fiscal year is $14,300,000. The uncertainty of today’s
economy makes this estimate extremely difficult. However, based on our analysis of sales tax
receipts (up slightly) and review of unemployment figures (down slightly), we believe this to be
a reasonable assumption. The Auditor-Controller’s Office has confirmed its support of this
estimate via a letter from Lauren Klein, Auditor-Controller.

Discussion
A. Total STA and LTF Estimate for FY 11/12

Staff recommends that the Policy Board approve the State Controller’s initial STA estimate
of $2,432,885. Staff further recommends that the transit operators prepare contingency
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transit plans that take into account that no STA will be received from the State. Staff
recommends that the Policy Board approve an initial LTF estimate of $14,300,000

B. Funds are identified for TDA administration

For FY 2011/12, StanCOG requests $160,000 for TDA administration. See Schedule 1,
column 4.

C. Funds are identified and deducted by StanCOG for general transportation planning
purposes.

According to TDA statute not more than 3% of annual revenues may be claimed for this
purpose. In FY 2010/11, StanCOG received 3%. Staff recommends 3% for FY 2011/12. This
totals $429,000. (see Schedule 1, column #5)

D. Not more than 2% of remaining funds are identified and deducted for pedestrian and
bicycle facilities.

Traditionally, 2% has been identified and distributed by population to each jurisdiction. For
FY 2011/12, 2% nonmotorized funds are being recommended. This totals $274,220 (see
Schedule 1, column #6).

E. Determine LTF funds remaining (add parts 2, 3, and 4 and subtract from 1).

These remaining funds will be used by our local governments for transit, roads, or other
eligible transportation purposes. The total of $13,436,780 (see Schedule 1, column #7) will
provide the input into Step 2 of the transit cost sharing process.

F. Calculate Maximum Possible Transit Shares (Schedules 2 and 3)

Under the approved transit cost sharing criteria, this population percentage, applied to the
total of $13,436,780 in number 5 above, is an absolute limit to the transit funds that may be
received off the top by a given city or the county. Schedule 2 and Schedule 3 calculate each
local each jurisdiction’s maximum possible transit shares under both scenarios. These dollar
figures may only be exceeded if residents of other jurisdictions are also being served; in
which case the maximum transit share could increase to match the higher population level. If
a jurisdiction requests more than its absolute limit, the jurisdiction must substantiate the
claim.

VASTANCOG\STAFF\Canales, Vince\staff reports 10-11\tda apportionments 11-12.doc

vharris@stancog.org
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5, ani ‘ AUDITOR-CONTROLLER

Larry D. Haugh

Auditor - Controller
1010 10™ Street, Suite 5100, Modesto, CA 95354

P O Box 770, Modesto, CA 95353-0770
Phone: 209.525.6398 Fax: 209.525.6487

nty

Striving to be the Best

January 25, 2011

Vincent J. Harris, Executive Director
StanCOG

1111 I Street Suite 308

Modesto, CA 95354

SUBJECT: TRANSPORTATION DEVELOPMENT ACT SALES TAX

We have reviewed your spreadsheet for Transportation Development Act (TDA) sales tax
received from 2000-2001 fiscal year to current. Based upon actual cash collections of sales tax
for the first five months of Fiscal Year 2010-2011 we agree with your proposal to increase the
estimated annual collection amount to $14,300,000 for Fiscal Year 2011-2012. Actual
collections from Fiscal Year 2009-2010 were greater than previously estimated. Actual
collections for Fiscal Year 2009-2010 resulted in $14,305,957 being collected while the
estimated amount for this period was $13,500,000. In addition, based upon the slight decrease in
unemployment rates for Stanislaus County provided by the California Employment Development
Department and slight increase in taxable sales provided by the California Department of
Finance, we believe a conservative increase in estimated sales tax for Fiscal Year 2011-2012 is
warranted.

Please let us know if you have any questions.

Frrocrs Klee

LAUREN KLEIN, CPA
AUDITOR-CONTROLLER

STRIVING TO BE THE BEST COUNTY IN AMERICA
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http://www.srt.org/



http://www.modestorareaexpress.com/
http://www.ci.ceres.ca.us/CeresAreaTransit/CAT.html
http://www.transitunlimited.org/Bus_Line_Service_of_Turlock






























http://www.kimley-horn.com/Caarchitecture/task9/sjintor.htm



































































































http://www.stancounty.com/CEO/econ-dev/pdf/county-impact-fee.pdf










































http://svdtsucp.dot.ca.gov:8084/bondacc/
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